
































Town of Nantucket 
 

 

OFFICE OF THE 

TOWN & COUNTY 
CLERK 
16 Broad Street 

NANTUCKET, MASSACHUSETTS 02554-3590 

Catherine Flanagan Stover, MMC, CMMC 
Town & County Clerk 

 
(508) 228-7216 

FAX (508) 325-5313 
Home: (508) 228-7841 

Email: cstover@nantucket-ma.gov 
                   townclerk@nantucket-ma.gov 
 
WEBSITE:  http://www.nantucket-ma.gov 
 

 
                                                               
 
July 31, 2015 
 
Dear Mr. DeCosta: 
 
I respectfully ask the Board to re-appoint the following as Constables for the Town of Nantucket, 
for a term expiring in 2018. 
 
 
 

CONSTABLES FOR THE TOWN OF NANTUCKET  
(2015)  David Fronzuto   12 Surfside Road, Nantucket, MA  02554  
  
(2015)  James Perelman     20 South Water St., Nantucket, MA  02554 
 
 
Thank you for your assistance in this matter. 
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PURCHASE AND SALE AGREEMENT 

Agreement made this              day of                                 , 2015. 

 

 1.                  PARTIES AND MAILING ADDRESSES 

The Town of Nantucket, a municipal corporation acting by and through its Board of Selectmen 
having an address of 16 Broad Street, Nantucket, Massachusetts 02554, hereinafter called the 
SELLER, agrees to SELL and Mary Beth Ferro of 104 Surfside Road, Nantucket, Massachusetts 
02554, hereinafter called the BUYER or PURCHASER, agrees to BUY, upon the terms hereinafter 
set forth, the following described premises:  

 2.                  DESCRIPTION 

The premises are comprised of five (5) parcels of land in Nantucket, Massachusetts shown as 
Parcels 2 and 3 Cotton Street, containing respectively 3,943 square feet, more or less, and 355 
square feet, more or less, shown on a plan of land entitled “Disposition Plan of Land in Nantucket, 
MA Prepared for Donald W. Mirro,” dated June 2, 2014, prepared by Blackwell & Associates, Inc., 
and recorded with Nantucket County Registry of Deeds as Plan No. 2014-54; and Parcels 4 and 5, 
MacLean Street, each containing 8,154 square feet, more or less, and Parcel 6, Copeland Street 
containing 5,254 square feet, more or less, being shown on a plan of land entitled “Taking and 
Disposition Plan of Land in Nantucket, MA Prepared for Nantucket 106 Surfside Realty Trust,” 
dated June 2, 2014, recorded with said Deeds as Plan No. 2014-52 (collectively, the “Property” or 
“Premises”).  The Premises are considered non-conforming lots pursuant to the Town of Nantucket 
Code.  

 3.                  BUILDINGS, STRUCTURES, IMPROVEMENTS, FIXTURES 

Intentionally Omitted (Vacant Land). 

 4.                  TITLE DEED 

Said premises are to be conveyed by a good and sufficient quitclaim deed running to the BUYER, 
or to the nominee designated by the BUYER by written notice to the SELLER at least seven (7) 
days before the deed is to be delivered as herein provided, and said deed shall convey a good and 
clear record and marketable title thereto, free from encumbrances, except: 

(a) Any liens for municipal betterments assessed after the date of this agreement; 

(b) Laws, by-laws, rules, and regulations, whether federal, state, or local, which affect the 
use of the Premises, including, but not limited to, rules and regulations of the Nantucket 
Conservation Commission, Nantucket Zoning By-Law, Nantucket Historic District 
Commission, Nantucket Building Department, Nantucket Planning Board and Nantucket 
Board of Health; 

(c) Real estate taxes for the then-current fiscal year and future periods which are not due 
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and payable at the time of delivery of the deed;  

(d) Any fee which may be imposed upon the transaction which is the subject of this 
agreement by the Nantucket Land Bank Commission, which the Buyer agrees to pay at the 
time of delivery of the deed; 

(e) Any right, restrictions or easements and reservations of record, if any, so long as the 
same do not prohibit or materially interfere with the use of said premises for residential 
purposes;  

(f) Any public rights existing below mean high water, if applicable; and 

(g) Said deed shall contain a reversion clause and a restriction set forth in Section 35 
below to require the Premises to be used, and effectively merged with, the BUYER’S 
existing property known as 104 Surfside Avenue, Nantucket, Massachusetts, which is 
shown as Town Assessor’s Map 67 as Parcel 349, for residential purposes and 
permanently restricting any further division or subdivision of the Premises as combined 
with said existing property,   

 5.                  PLANS 

If said deed refers to a plan necessary to be recorded therewith the BUYER shall deliver such plan 
with the deed in a form adequate for recording. 

 6.                  REGISTERED TITLE 

In addition to the foregoing, if the title to the said premises is registered, said deed shall be in form 
sufficient to entitle the BUYER to a Certificate of Title to said premises, and the SELLER shall 
deliver with said deed all instruments, if any, necessary to enable BUYER to obtain such Certificate 
of Title. 

 7.                  PURCHASE PRICE 

The agreed purchase price for said premises is Eighteen Thousand and 00/100 Dollars 
($18,000.00), of which 
 
 $    2,000.00    was paid with Proposals 

$  16,000.00 is to be paid at the time of delivery of the deed in cash, or by 
certified, cashier’s, treasurer’s or bank check(s).  

 _______________________ 
 $   18,000.00  Total 

 8.                  TIME FOR PERFORMANCE; DELIVERY OF DEED 

Said deed is to be delivered to BUYER at the Nantucket County Registry of Deeds at 1:00 P.M. on 
the 20th day of August, 2015, unless otherwise agreed upon in writing.  It is agreed that time is of 
the essence of this agreement.   
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 9.                  POSSESSION AND CONDITION OF PREMISES 

Full possession of said premises free of all tenants and occupants is to be delivered at the time of 
the delivery of the deed, said Premises to be then (a) in the same condition as they are now, and 
(b) in compliance with provisions of any instrument referred to in clause 4 hereof.  The BUYER 
shall be entitled to personally inspect the premises prior to the delivery of the deed in order to 
determine whether the condition of the premises complies with the terms of this clause. 

10.                  EXTENSION TO PERFECT TITLE OR MAKE PREMISES CONFORM 

If the SELLER shall be unable to give title or to make conveyance, or to deliver possession of the 
premises, all as herein stipulated, or if at the time of delivery of the deed the premises do not 
conform with the provisions hereof, then the SELLER shall use reasonable efforts to remove any 
defects in title, or to deliver possession as provided herein, or to make the said premises conform 
to the provisions hereof, as the case may be, in which event the SELLER shall give written notice 
thereof to the BUYER at or before the time for performance hereunder, and thereupon the time for 
performance hereof shall be extended for a period of thirty (30) days.  In the event that such an 
extension occurs, BUYER agrees to close prior to expiration of the extension period and as soon 
as reasonably possible after SELLER is prepared to deliver the Premises in compliance with this 
Agreement.  In no event shall SELLER be required to expend more than a total of $1,000.00 to 
clear title to and deliver possession of the Premises.  

11.                  FAILURE TO PERFECT TITLE OR MAKE PREMISES CONFORM 

If at the expiration of the extended time the SELLER shall have failed so to remove any defects in 
title, deliver possession, or make the premises conform, as the case may be, all as herein agreed, 
then any payments made under this agreement shall be forthwith refunded and all other obligations 
of the parties hereto shall cease and this agreement shall be void without recourse to the parties 
hereto. 

12.                  BUYER’S ELECTION TO ACCEPT TITLE 

The BUYER shall have the election, at either the original or any extended time for performance, to 
accept such title as the SELLER can deliver to the said premises in their then condition and to pay 
therefore the purchase price without deduction, in which case the SELLER shall convey such title. 

13.                  ACCEPTANCE OF DEED 

The acceptance and recording of a deed by the BUYER or his nominee as the case may be, shall 
be deemed to be a full performance and discharge of every agreement and obligation herein 
contained or expressed, except such as are, by the terms hereof, to be performed after delivery of 
said deed. 
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14.                  USE OF MONEY TO CLEAR TITLE 

To enable the SELLER to make conveyance as herein provided, the SELLER may, at the time of 
delivery of the deed, use the purchase money or any portion thereof to clear the title of any or all 
encumbrances or interests, provided that all instruments so procured are recorded simultaneously 
with the delivery of said deed. 

15.                  INSURANCE 

Intentionally Omitted (Vacant Land).     

16.                  ADJUSTMENTS 

A payment in lieu of taxes shall be paid in accordance with G.L. c. 44, § 63A as of the day of 
performance of this Agreement and the amount thereof shall be added to the purchase price 
payable by BUYER at the time of delivery of the deed.  

   17.                  ADJUSTMENT OF UNASSESSED AND UNABATED TAXES 

Intentionally Omitted. 

18.                  BROKER’S FEE 

Intentionally Omitted. 

19.                  BROKER’S WARRANTY 

Intentionally Omitted. 

20.                  DEPOSIT 

All deposits made hereunder shall be held in escrow by Town Treasurer, as escrow agent in a non-
interest bearing account subject to the terms of this agreement and shall be duly accounted for at 
the time for performance of this agreement.  In the event of any disagreement between the parties, 
escrow agent shall retain all deposits made under this agreement pending instructions mutually 
given in writing by the SELLER and the BUYER, or by court order by a Court having competent 
jurisdiction. 

All deposits made hereunder shall be placed in a non-interest-bearing account. The escrow agent 
hereunder shall not be liable for any loss suffered with respect to the escrow account or for any 
action or inaction taken by the escrow agent in good faith with respect to the account or deposit.  
The escrow agent may resign at any time by transferring the deposit to a successor escrow agent 
reasonably acceptable to SELLER and BUYER which successor agrees in writing to act as escrow 
agent.  BUYER and SELLER jointly and severally agree to indemnify and hold the escrow agent 
harmless for any and all costs and expenses, including reasonable attorney’s fees, incurred in 
connection with any such dispute. 
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21.                  BUYER’S DEFAULT; DAMAGES 

If the BUYER shall fail to fulfill the BUYER’S agreements herein, all deposits made hereunder by 
the BUYER shall be retained by the SELLER as liquidated damages which shall be the SELLER’S 
sole and exclusive remedy at law and in equity for a breach of this agreement.   

22.                  RELEASE BY HUSBAND OR WIFE 

Intentionally Omitted. 

23.                  BROKER AS PARTY 

Intentionally Omitted. 

24.                  LIABILITY OF TRUSTEES, SHAREHOLDERS OR BENEFICIARIES 

If the SELLER or BUYER executes this agreement in a representative or fiduciary capacity, only 
the principal or the estate represented shall be bound, and neither the SELLER or BUYER so 
executing, nor any shareholder or beneficiary of any trust, shall be personally liable for any 
obligation, express or implied, hereunder. 

25.                  WARRANTIES AND REPRESENTATIONS 

The BUYER acknowledges that the BUYER has not been influenced to enter into this transaction 
nor has he relied upon any warranties or representations not set forth or incorporated in this 
agreement or previously made in writing, except for the following additional warranties and 
representations, if any, made by either the SELLER:  NONE.  SELLER and SELLER’s agents have 
made no warranties or representations, express or implied, and BUYER is purchasing the 
premises in its “AS IS” and without inspection. 

26.                  MORTGAGE CONTINGENCY CLAUSE 

None. 

27.                  CONSTRUCTION OF AGREEMENT 

This instrument, executed in multiple counterparts, is to be construed as a Massachusetts contract, 
is to take effect as a sealed instrument, sets forth the entire contract between the parties, is binding 
upon and inures to the benefit of the parties hereto and their respective heirs, devisees, executors, 
administrators, successors and assigns, and may be canceled, modified or amended only by a 
written instrument executed by both the SELLER and the BUYER or their respective counsel.  The 
Parties may rely upon facsimile copies of such written instruments.  If two or more persons are 
named herein as BUYER their obligations hereunder shall be joint and several.  The captions and 
marginal notes are used only as a matter of convenience and are not to be considered a part of 
this agreement or to be used in determining the intent of the parties to it. 
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28.                  TITLE STANDARDS AND CONVEYANCING PRACTICES 

Any matter relating to performance of this Agreement which is the subject of a title, practice or 
ethical standard of the Real Estate Bar Association of Massachusetts shall be governed by such 
standard to the extent applicable. 

29.                  NOTICES 

All notices, demands, consents and approvals required or permitted hereunder shall be deemed to 
have been duly given if in writing addressed to BUYER or SELLER at: 

In the case of BUYER: 
 
Mary Beth Ferro 
104 Surfside Road 
Nantucket, MA  02554 
 
With a copy to: 
 
Bryan J. Swain, Esq. 
Vaughan, Dale, Hunter and Beaudette 
Whaler’s Lane 
P.O. Box 659 
(508) 228-4455 
Facsimile: (508) 228-3070 
 
 
 
 
 
 
 

In the case of SELLER: 
 
Town of Nantucket 
Town and County Building 
16 Broad Street 
Nantucket, MA  02554 
 
With a copy to:  

Vicki S. Marsh, Esq. 
Kopelman and Paige, P.C. 
101 Arch Street, 12th Fl. 
Boston, MA  02110 
(617) 556-0007 
Facsimile: (617) 654-1735 

 

and shall be deemed delivered upon the earliest to occur of (a) receipt or refusal to accept delivery; 
or (b) upon delivery prior to 5:00 P.M. on any business day by telecopy evidenced by written or 
printed receipt confirmation, provided a copy of any such notice sent by telecopy is sent also by 
means of one of the above-described manners of delivery.  BUYER and SELLER may change the 
address to which any notice is to be sent by giving reasonable notice to the other party of such new 
address in the manner specified. 
 

30.                  NO BROKER WARRANTY 

The parties warrant and represent each to the other that there is no broker involved with the 
transaction to which this agreement pertains.  In the event of a breach of the foregoing 
representation, the breaching party shall indemnify and hold harmless the non-breaching party for 
all expenses, including attorney’s fees, which arise from such breach.  The provisions of this 
section shall survive delivery of the deed hereunder. 
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31.                  SELLER’S CONTINGENCY 

SELLER’S obligations hereunder shall be contingent upon SELLER complying prior to closing with 
the requirements of Massachusetts General Laws Chapter 30B concerning public procurement of 
the premises and obtaining all necessary authority to sell the premises, including but not limited to 
a declaration that the premises constitutes surplus property and an appropriate Town Meeting vote. 

32.                  VENUE 

The parties hereto agree that all actions on this Agreement shall be brought in the Superior Court 
Department of the Trial Court, Commonwealth of Massachusetts, Nantucket Division, to the extent 
that said Court shall have jurisdiction of the subject matter in any such action.  

33.                  EXTENSION AUTHORITY 

By executing this Agreement, Buyer and Seller hereby grant to their respective attorneys the actual 
authority to bind them by facsimile for the limited purpose of allowing them to grant extensions, and 
Buyer and Seller shall be able to rely upon the signature of said attorneys as binding unless they 
have actual knowledge that either party has disclaimed the authority granted herein to bind them. 

34.                  CLOSING DOCUMENTS 

BUYER agrees to sign at closing all forms reasonably required by SELLER including without 
limitation a disclosure statement pursuant to G.L. c. 7C, sec. 38.   BUYER agrees to pay the legal 
costs incurred for preparing a Quitclaim Deed for the Premises. 

35.                  MERGER OF PREMISES 

BUYER shall consolidate the Premises with the BUYER’S existing abutting lot as set forth in the 
terms of the Request for Proposals for the “Nantucket Yard Sale Program.”  This consolidation 
process includes but is not limited to:  obtaining a special permit from the Zoning Board of Appeals 
to alter any premises which is a nonconforming lot pursuant to Town Code 139-33A(8) and, filing a 
new perimeter plan with the Nantucket Planning Board and Massachusetts Land Court, if 
applicable. 

BUYER warrants that the Premises shall not be used as separate buildable lots or resold as a 
separate buildable lot and shall be used for residential uses only.  Notwithstanding any provision 
herein to the contrary, BUYER shall accept the deed required to be delivered pursuant to this 
Agreement if such deed contains permanent restrictions, held by SELLER and running with the 
land, to enforce such restrictions and covenants as follows: 

     “The Grantor’s conveyance of the parcel(s) described herein is based in part on the Grantee’s   
warranty and representation to the Grantor that such parcel(s) shall be used for residential 
purposes only and shall, for all intents and purposes, be combined with and considered as one 
parcel with the abutting property at 104 Surfside Road and shown on Town Assessor’s Map 67 as 
Parcel 349, previously acquired by Grantee pursuant to the deed recorded with said Deeds in Book  
568,Page 125 (collectively, the “Combined Premises”), and that no part of the Combined Premises 
shall be hereafter divided, subdivided or conveyed, unless prior written permission is granted by 
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the Town of Nantucket Board of Selectmen and such permission is recorded at the Registry. 
Accordingly, the parcels hereby granted to the Grantee are conveyed subject to permanent 
restrictions hereby reserved to and held by the Grantor, forever restricting the Combined Premises 
to residential use, prohibiting the division or subdivision of any portion of the Combined Premises, 
and prohibiting the use or conveyance of any portion of the Combined Premises apart from another 
portion of the Combined Premises, and automatically effectuating a reversion of the Parcels to the 
Grantor, if within twenty-four months of the Date of the Deed, the Parcels have not been merged 
with the Grantee’s existing property in accordance with the Town of Nantucket By-Laws and 
statutes. These restrictions shall run with the title to the Combined Premises, and no part of the 
Combined Premises shall be hereafter used or conveyed in a manner inconsistent with these 
restrictions unless a prior written release is granted by the Town of Nantucket Board of Selectmen 
and filed with said Deeds.” 

These restrictions shall be enforceable for a term of 200 years from the date hereof, and all of the 
agreements, restrictions, rights and covenants contained herein shall be deemed to be “other 
restrictions held by any governmental body” pursuant to G.L. c. 184, Section 26 such that the 
restrictions contained herein shall be enforceable for the full term of 200 years and not be limited in 
duration by any contrary rule or operation of law.  Nevertheless, if recording of a notice is ever 
needed to extend the time period for enforceability of these restrictions, the grantee hereby 
appoints the grantor as its agent and attorney in fact to execute and record such notice and further 
agrees that the grantee shall execute and record such notice upon request.  The representations, 
warranties and provisions of this Section 35 shall survive the delivery of this deed and any 
conveyance of the Premises, and BUYER shall accept a deed required to be delivered pursuant to 
this Agreement if such deed contains permanent restrictions, held by SELLER and running with the 
land, to enforce these covenants.   

  36.                  CONDITION OF PREMISES 

BUYER acknowledges that prior to the date of this Agreement, BUYER entered the Premises for 
the purpose of surveying and inspecting the Premises, as necessary for BUYER’s financing and 
purchasing of the Premises and BUYER agrees that BUYER and BUYER’s agents fully and 
completely inspected the Premises, and that BUYER is wholly satisfied with the condition of the 
Premises.  SELLER and SELLER’s agents have made no warranties or representations with 
respect to the Premises, express or implied, on which BUYER has relied except as otherwise set 
forth in this Agreement.  In the event that BUYER and/or BUYER’s agents, contractors and 
employees access the Premises to make any further inspections, assessments, surveys, 
appraisals or other non-invasive examination of the surface of the Premises, then such access 
shall be solely at the BUYER’s risk, and BUYER shall indemnify and save SELLER harmless from 
any and all claims, demands, suits or causes of action of any nature whatsoever arising from 
BUYER’s and its agents’, contractors’ and employees’ presence at and/or actions upon or about 
the Premises, including, without limitation, any claim for personal injury or property damage made 
by any such person afforded access to the Premises pursuant hereto.  BUYER will, and will cause 
its agents, employees, and contractors, to observe any posted rules and regulations on the 
Premises.
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37.                  REPRESENTATION BY COUNSEL 

BUYER and SELLER each acknowledge and agree that they have by counsel of their own 
choosing or have had an opportunity to be so represented by counsel, and both BUYER and 
SELLER have read and understand the terms of this Agreement. 

38.                  ASSIGNMENT AND RECORDING OF AGREEMENT 

BUYER shall not file this Agreement with any Registry of Deeds or recording office.  BUYER shall 
not assign this Agreement to any party without SELLER’s prior written consent, which consent 
SELLER may withhold for any or no reason.  In the event BUYER so files or assigns this 
Agreement without SELLER’s prior written consent, then SELLER may elect, upon written notice to 
BUYER, to terminate this Agreement and to retain any and all deposits. 

39.                  SEVERABILITY 

If this Agreement shall contain any term or provision which shall be invalid, then the remainder of 
the Agreement, as the case may be, shall not be affected thereby and shall remain valid and in full 
force and effect to the fullest extent permitted by law, provided such term or provision does not 
materially affect the obligations of either of the parties nor the essence of the Agreement. 

SELLER:      ESCROW AGENT: 
TOWN OF NANTUCKET    TOWN TREASURER 
By its Board of Selectmen:         
 
                                                                                           __________________________ 
 
       
      
 
 
      BUYER:  
                                                                                                                                                                 
                                                                                                                      
 
                  
                                                                                    By:___________________________  
                                                                                         Mary Beth Ferro                                                                                                                        
                                                                                         
                            
______________________________                         
                                                                                          
 
______________________________                                                                                                           
526461v2NANT 19712/0001                                                                                            
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QUITCLAIM DEED 
 

Parcels 2 and 3, Cotton Street, Parcels 4 and 5, MacLean Street and Parcel 6, 
Copeland Street, Nantucket, Massachusetts 

 
The TOWN OF NANTUCKET, a Massachusetts municipal corporation having a 

principal place of business at 16 Broad Street, Nantucket, Nantucket County, Massachusetts 
acting by and through its Board of Selectmen (the “Grantor”), in consideration of Eighteen 
Thousand and 00/100 Dollars ($18,000.00), the receipt of which is hereby acknowledged, 
pursuant to the authority of Article 99 voted upon at the 2011 Annual Town Meeting and Article 
84 voted upon at the 2012 Annual Town Meeting, certified copies of which are attached hereto, 
grants to Mary Beth Ferro, of 104 Surfside Road, Nantucket, Massachusetts 02554(the 
“Grantee”), with QUITCLAIM COVENANTS, five certain plots of land in Nantucket, 
Massachusetts shown as Parcels 2 and 3, Cotton Street, containing respectively 3,943 square 
feet, more or less, and 355 square feet, more or less, shown on a plan of land entitled 
“Disposition Plan of Land in Nantucket, MA Prepared for Donald W. Mirro,” dated June 2, 
2014, prepared by Blackwell & Associates, Inc. and recorded with the Nantucket County 
Registry of Deeds as Plan No. 2014-54; and Parcels 4 and 5, MacLean Street, each containing 
8,154 square feet, more or less, and Parcel 6, Copeland Street containing 5,254 square feet, more 
or less, being shown on a plan of land entitled “Taking and Disposition Plan of Land in 
Nantucket, MA Prepared for Nantucket 106 Surfside Realty Trust,” dated June 2, 2014, recorded 
with said Deeds as Plan No. 2014-52 (collectively, the “Parcels”).  The premises hereby 
conveyed are a portion of Cotton Street, MacLean Street and Copeland Street.  

 
The Grantor’s conveyance of these Parcels is based in part on the Grantee’s warranty and 

representation to the Grantor that such Parcels shall be used for residential purposes only and 
shall, for all intents and purposes, be combined with and considered as one parcel with the 
abutting lot at 104 Surfside Road and shown on Town Assessor’s Map 67 as Parcel 349 
previously acquired by Grantee pursuant to Deed recorded with said Deeds in Book 568, Page 
125 (collectively with the Parcel, the “Combined Premises”), and that no part of such Parcels or 
the Combined Premises shall hereafter be used for non-residential purposes nor divided, 
subdivided or conveyed as a separate parcel or parcels, unless prior written permission is granted 
by the Town of Nantucket Board of Selectmen and such permission is recorded with said Deeds.  
Accordingly, the Parcels hereby granted to the Grantee are conveyed subject to permanent 
restrictions hereby reserved to and held by the Grantor, forever restricting the Parcels and 
Combined Premises to residential use, prohibiting the division or subdivision of any portion of 
the Combined Premises and prohibiting the conveyance or use of any portion of the Combined 
Premises apart from another portion of the Combined Premises, and automatically effectuating a 
reversion of the Parcels to the Grantor, if within twenty-four (24) months of the date of this 
Deed, the Parcels have not been merged with the Grantee’s existing property in accordance with 
the Town of Nantucket By-Laws and statutes.  These restrictions shall run with the title to the 
Combined Premises, and no part of the Combined Premises shall be hereafter used, conveyed, 



divided or subdivided in a manner inconsistent with these restrictions unless prior written release 
is granted by the Town of Nantucket Board of Selectmen and recorded with said Deeds. 

 
By accepting and recording this Quitclaim Deed, the Grantee expressly agrees to the 

Grantor’s reservation of, and otherwise grants to the Grantor, such restrictions on the use of the 
Combined Premises. These restrictions shall be enforceable for a term of 200 years from the date 
hereof, and all of the agreements, restrictions, rights and covenants contained herein shall be 
deemed to be “other restrictions held by any governmental body,” pursuant to G.L. c. 184, §26, 
such that the restrictions contained herein shall be enforceable for the term of 200 years and not 
be limited in duration by any contrary rule or operation of law.  Nevertheless, if recording of a 
notice is ever needed to extend the time period for enforceability of these restrictions, the 
Grantee hereby appoints the Grantor as its agent and attorney in fact to execute and record such 
notice and further agrees that the Grantee shall execute and record such notice upon request. 

 
The undersigned certifies that there has been full compliance with the provisions of G. L. 

c. 44 §63A. 
 
No deed stamp taxes are due on this conveyance pursuant to G.L. c. 64D, §1. 
 
For Grantor’s title, see Order of Taking dated September 10, 2014 recorded with said 

Deeds in Book 1452, Page 137. 
 
[Remainder of Page Intentionally Blank. Signatures Follow on Next Page.] 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



EXECUTED under seal this    day of    , 2015. 
 
                                                                        TOWN OF NANTUCKET 
      BY ITS BOARD OF SELECTMEN 
 
 
            
      Robert DeCosta 
 
 
            
      Matthew G. Fee 
 
 
            
                 Rick Atherton 
 
 
            
      Tobias B. Glidden 
 
 
           
                                                                        Dawn E. Hill Holdgate 
                  
                           
                         COMMONWEALTH OF MASSACHUSETTS 

 
Nantucket, ss 
 
On this   day of   , 2015, before me, the undersigned Notary Public, 
personally appeared Robert DeCosta, Matthew G. Fee, Rick Atherton, Tobias B. Glidden and 
Dawn E. Hill Holdgate as Members of the Board of Selectmen of the Town of Nantucket, proved 
to me through satisfactory evidence of identification, which was personal knowledge of the 
undersigned, to be the persons whose names are signed on the preceding or attached document, 
and acknowledged to me that they signed it voluntarily for its stated purpose as the free and deed 
of the Board of Selectmen of the Town of Nantucket. 
 
 
            
      Notary Public 
      My Commission Expires: 

526466NANT19712/0135 





 SETTLEMENT STATEMENT 
 

Town of Nantucket (“Seller”) 
Mary Beth Ferro (“Buyer”) 

Parcels 2 and 3, Cotton Street, Parcels 4 and 5, MacLean Street and parcel 6, Copeland 
Street, Nantucket, MA (Property) 
  August 20, 2015 (Closing Date) 

 
 

Purchase Price:    $ 18,000.00             
 
Less: 
 
Deposit                                                                                   $   2,000.00 
 
Plus: 
 
Payment in Lieu of Tax Adjustment      
8/20/15-6/30/16                                                                      $       61.75 
           
 
Reimbursement of Town’s Legal Fees                           $   1,050.00 
  
Net Amount Due Seller:    $ 17,111.75 
 
Checks:  
       
      Town of Nantucket        $ 17,111.75   
       
 
BUYER:                                                                 SELLER:  TOWN OF NANTUCKET 
                                                                                                    BOARD OF SELECTMEN 
 
By:       
       Mary Beth Ferro                             
                 
                               
                                                                                                                                                           
                                                                          ________________________               
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 LICENSE AGREEMENT 
 
 

This LICENSE AGREEMENT (hereinafter referred to as the "License") is executed this           
__day of                     , 2015 by and between the TOWN OF NANTUCKET, a Massachusetts 
municipal corporation acting by and through its Board of Selectmen, having an address of Town 
& County Building, 16 Broad Street, Nantucket, Massachusetts 02554 (the “LICENSOR”) , and 
WATER STREET INVESTORS, LLC, a Delaware limited liability company, having its 
principal office at 15 South Beach Street, Nantucket, Masssachusetts, (hereinafter referred to as 
the "LICENSEE"). 
 
 WHEREAS, the LICENSOR is the owner of the public sidewalks located adjacent to 
21 South Water Street, shown on Exhibit A (the “ LICENSOR’S Property”); 
 

WHEREAS, the LICENSEE is the owner of record of a certain parcel of land now known 
as 21 South Water Street, Nantucket, Massachusetts as described in a Deed recorded with 
Nantucket Registry of Deeds in Book 1467, Page 10 and is shown on Assessor’s Map 42.4.2 as 
Parcel 102 (the “Property”);  

 
WHEREAS, the sign at the front of the building on the Property (the “Sign”) encroaches 

on the LICENSOR’S Property as shown on the plan attached hereto and marked Exhibit A; and 
 
WHEREAS, the LICENSEE requested the Board of Selectmen for permission to allow 

the Sign to remain in its existing location upon and over the LICENSOR’S Property; and 
 
WHEREAS, the LICENSOR  is willing to permit the LICENSEE to allow the 

encroachment of the Sign upon the LICENSOR’S Property, subject to the terms set forth herein; 
 

NOW THEREFORE, the LICENSOR hereby grants such entry and license to use the 
Licensor’s Property to the LICENSEE, subject to the following terms and conditions: 
 
 
 
I. USE, PURPOSE, TERM 
 

Use of the Sign is limited to the portion of the LICENSOR’S Property over which the 
Sign encroaches as shown on the Plan which is attached hereto and incorporated herein, (the 
“Licensed Premises”). 
 

Sign shall be maintained securely attached to the building on LICENSOR’s Property at all 
times.   
 



II. CONSIDERATION 
 

The consideration for this License shall be $1.00, the payment of all costs and expenses 
associated with the exercise of the rights granted hereunder, together with the observation and 
performance by the LICENSEE of all the obligations and covenants set forth within this 
agreement to the reasonable satisfaction of the LICENSOR.   
 
III. INSURANCE 
  

The LICENSEE shall maintain during the term of this License public liability insurance, 
including coverage for bodily injury, wrongful death and property damage, in an amount 
acceptable to the LICENSOR set forth herein to support the obligations of the LICENSEE under 
the terms and conditions of this License to indemnify, defend and hold harmless the LICENSOR.  
The insurance coverage required hereunder shall be placed with insurance companies licensed by 
the Massachusetts Division of Insurance to do business in the Commonwealth of Massachusetts 
and have a Best’s rating of B+ or better. 
 

LICENSEE shall forthwith provide, and thereafter on or before January 1 of each year of 
the term of this License, a certificate of insurance in each case indicating the LICENSOR is an 
additional insured on the policy and showing compliance with the foregoing provisions.  
LICENSEE shall require the insurer to give at least thirty (30) days’ written notice of 
termination, reduction or cancellation of the policy to TOWN.   
 
IV. INDEMNIFICATION 
 

LICENSEE shall indemnify, defend and hold harmless the LICENSOR from and against 
any and all claims, demands, suits, actions, costs, judgments, whatsoever, including reasonable 
attorney's fees and expenses, which may be imposed upon, incurred by, or asserted against the 
LICENSOR or its agents, employees, successors and assigns in connection with the use, repair 
and maintenance of the Sign on the LICENSOR’S Property. The provisions of this Section shall 
survive the termination of this Agreement. 

 
V.    CONDITION OF THE PREMISES 
 
 LICENSEE acknowledges and agrees that it accepts the LICENSOR’S Property in “AS 
IS” condition for the purpose of this License, and that the LICENSOR has made no 
representation or warranty regarding the fitness of the Licensor’s Property.  
 



VI. CONDUCT 
 

LICENSEE, and its contractors, employees and agents, shall be responsible, at its sole 
expense for repairing, using and maintaining the Sign in good condition. During the exercise of 
the rights hereby granted, the LICENSEE shall at all times observe and obey applicable laws, 
statutes, ordinances, regulations and permitting or licensing requirements.  If there are any 
changes in the location of the Sign encroaching on the LICENSOR’S Property, then the 
LICENSEE must obtain the LICENSOR’S prior written approval to change the location of the 
encroachment. 
 
 The LICENSOR shall not, under any circumstances, be liable for the payment of any 
expenses incurred, or for the value of any work done or material furnished to the Licensed 
Premises or any part thereof, but all such improvements and alterations shall be done and 
materials and labor furnished at LICENSEE’S expense, and the laborers and materialmen’s 
furnishing labor and materials for the work shall release the LICENSOR from any liability. 
 
            Nothing in this Agreement shall be construed as requiring the LICENSOR to maintain the 
LICENSOR’S Property, in any manner, and any maintenance which may be performed on the 
LICENSOR’S Property by the LICENSOR shall be at the sole and absolute discretion of the 
LICENSOR. 
 
 The provisions of this Section shall survive the expiration or termination of this License.   
 
VII. TERMINATION and REVOCATION 
 

This License shall be revocable by either party upon written notice of revocation at least 
sixty (60) days prior to the termination date stated within said notice. During said sixty (60) day 
period, if the LICENSOR requests, the LICENSEE, at his sole cost, will remove that portion of 
Sign which encroaches over the LICENSOR’S Property.  
 
VIII. MODIFICATIONS and AMENDMENTS 
 

Modifications or amendments to this License shall be in writing and duly executed by 
both parties hereto to be effective. 
 
 
 



IX. NOTICE 
 

For purposes of this License, the parties shall be deemed duly notified in accordance with 
the terms and provisions hereof, if written notices are mailed to the following addresses: 
 
 

Town:  Town of Nantucket 
  Board of Selectmen 
  Town & County Building 
  16 Broad Street 
  Nantucket, MA  02554   

 
 
With a copy to: Kopelman and Paige, P.C. 
 101 Arch Street  

12th Floor 
 Boston, MA 02110 
 ATTN:  Vicki S. Marsh, Esq. 
 

             Licensee: Water Street Investors, LLC 
  15 South Beach Street 

                                                Nantucket, MA  02554 
 
These addresses are subject to change, and the parties hereto agree to inform each other of 

such changes as soon as practicable. 
 
X. NO ESTATE CREATED 
 

This License shall not be construed as creating or vesting in the LICENSEE any estate in 
the LICENSOR’S Property, but only the limited right of possession as hereinabove stated.This 
License is personal and exclusive to the LICENSEE and is not intended to run with the land.  
This License may be transferred or assigned only upon the written consent of the LICENSOR. 
 
 
XI. EXHIBITS and ATTACHMENTS 
 

Any and all exhibits and attachments referenced herein or attached hereto, are duly 
incorporated within this agreement. 
 



XII.                                  SURVIVAL of TERMS and PROVISIONS 
 

All appropriate terms and provisions relating to the restoration of the property affected 
hereby, shall survive the termination of this License. 

 
Remainder of Page Intentionally Left Blank.  Signatures on Following Page. 
 



IN WITNESS WHEREOF, the parties hereto have caused this License Agreement to be 
executed as a sealed instrument and signed in duplicate by their duly authorized representatives, 
on the date first indicated above. 
 
LICENSOR: 
 
TOWN OF NANTUCKET                        
by its Board of Selectmen 
         
________________________________        Date:____________________  
Robert DeCosta 
 
________________________________  
Matthew G. Fee 
 
________________________________  
Rick Atherton 
 
________________________________   
Tobias B. Glidden 
 
________________________________   
Dawn E. Hill Holdgate 
 
 
LICENSEE: WATER STREET INVESTORS, LLC 
 
 
By:_____________________________________          Date:____________________ 
      Arthur W. Hooper, Jr., Manager 
 
 
By:_____________________________________          Date:____________________ 
      Louis L. Ceruzzi, Jr., Manager 
 
 
 
 
528002/19713/0001 
 





From: jason pinardo
To: Erika Mooney
Cc: Cameron Kim Dawson; Amy Severson; erikathere@gmail.com
Subject: Annabelle - Noise Waiver
Date: Tuesday, August 11, 2015 3:58:10 PM
Attachments: prelimsched.pdf

Erika,

Thanks again for taking time out of your schedule yesterday to meet with us; your presence
 was greatly appreciated. As discussed (and as per the document attached) 
Annabelle Hooper LLC kindly requests permission to exceed the Nantucket Noise Ordinance
 on the following days;

Friday Sept 11th - Estimated wrap 11pm
Sat Sept 12th - Estimated wrap 11pm
Sunday Sept 13th - Estimated wrap 11pm
Monday Sept 14th - Estimated wrap 11pm
Wednesday Sept 16th - Estimated wrap 11pm
Friday Sept 18th - Estimated wrap 11pm
Saturday Sept 19th - Estimated wrap 11pm
 
As we are guests on the island it is our intention to work closely with you and the Municipality
 to minimize any impact to the residence, leaving being a great impression of both our cast and
 crew. While at no time have we planned loud music, excessively large crowds, disruptions ect
 there are instances when, due to circumstances beyond our control - ie weather - the times and
 date of this request my have to change. In those cases we will do our best to notify you as
 soon as possible as to devise a plan to handle the change and keep residents informed of the
 new information.

Should you have any questions or need more information, I can be reached at 267.228.1521.
 We thank you in advance for you help. and look forward to working together on a successful
 project.

Best,
Jason Pinardo 
DGA/PGA

mailto:jpinardo@me.com
mailto:EMooney@nantucket-ma.gov
mailto:skydogproductions@me.com
mailto:amybseverson@gmail.com
mailto:erikathere@gmail.com
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JAKE3.
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NATHAN (OLD SALT)15.
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SINGING FISHERMAN #117.
SINGING FISHERMAN #218.
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FIGURE IN BLACK20.







annabelle hooper and the ghosts of nantucket


first pass preliminary schedule as of 8-8-15


To be shot during prep week:
INT INNISHAIL HOUSE - GARAGE D1 1/8


Woman's hand drops book into basket
 11 pgs Innishail 


House
Day


INT INNISHAIL HOUSE - GARAGE D1 1
Annablle finds bike and book


113 pgs Innishail 
House


Day


EXT INNISHAIL HOUSE - GARAGE D1 1/8
Annabelle sees garage door move...


112 pgs Innishail 
House


Day


EXT ART MUSEUM (fantasy) FTZ 1/8
Annabelle lands, pulls off jumpsuit, gets in car


14 pgs Whaling 
Museum Main


Night


EXT ART MUSEUM ROOF (fantasy) FTZ 3/8
Annabelle jumps from ledge


12pt pgs Whaling 
Museum Main


Night


START  DAY 1 -  Thursday September 10    6 2/8 pgs


good day
EXT TOWN PIER D4 1 2/8


Billy tells Annabelle what he found out
1, 442 pgs Town PierDay


EXT TOWN PIER D6 5/8
Annabelle tells Billy about Lillian


1, 471 pgs Town PierDay


EXT SILAS GRIMM'S SHACK D4 6/8
The kids knock on Silas's door


1, 2, 3, 4, 936 pgs Town PierDay


INT SILAS GRIMM'S SHACK D4 3
They ask Silas about White Widow, win a challenge


1, 2, 3, 4, 937 pgs Town PierDay


EXT SILAS GRIMM'S SHACK D4 5/8
Flyer in hand, Billy compliments Annabelle


1, 2, 3, 438 pgs Town PierDay


.                        END OF DAY #1 -- Thursday, September 10, 2015 -- 8 Pages


good day
EXT ND STREET(S) D6 1/8


Trio bikes, they separate
1, 2, 366 pgs  Day


EXT ND STREET(S) D6 1/8
Our heros run, bad guys give chase


1, 2, 3, 456pt pgs  Day


EXT ND STREET(S) D6 5/8
The kids separate; Silas surprises Annabelle


1, 2, 3, 4, 956pt pgs  Day







EXT ND STREET(S) N6 3/8
Kids chased by Argyle & Tweed


1, 2, 3, 4, 7, 8, 979 pgs  Night


INT STARLIGHT THEATER N5 1 7/8
Kids watch "The Curious Voyage of the Ontario"


1, 2, 3, 451pt pgs Innishail 
House


Night


EXT DREAMLAND THEATER - ALLEY N6 2/8
Kids steal golf cart


1, 2, 3, 4, 7, 881 pgs 17 South 
Water St.


Night


INT DREAMLAND THEATER - STAGE N6 5/8
They crash the play, Anabelle communicates with Dad


1, 2, 3, 5, 6, 7, 8, 12, 
13


80 pgs  Night


.                        END OF DAY #2 -- Friday, September 11, 2015 -- 4 Pages


good day
EXT RAMSHACKLE BUILDING N3 3 4/8


Tweed & Argyle question Silas, Maddi & jake leave Annabelle w/Billy
1, 2, 3, 4, 7, 8, 934 pgs Town PierNight


EXT PROSPECT HILL CEMETERY Eve3 6/8
See headstones, Argyle & Tweed joing group


1, 2, 3, 7, 8, 932 pgs Hummock 
Pond Road


Dusk


EXT PROSPECT HILL CEMETERY Eve3 1 6/8
Kids meet at cemetary, Silas starts his spiel


1, 2, 3, 931 pgs Hummock 
Pond Road


Dusk


EXT JARED COFFIN HOUSE N3 1 3/8
Billy joins them, Annabelle is smitten


1, 2, 3, 4, 7, 8, 933 pgs 29 Broad 
Street


Night


EXT PROSPECT HILL CEMETERY N3 1/8
Billy appears in crowd (FB to sc 33)


1, 2, 3, 4, 992 pgs Hummock 
Pond Road


Night


EXT PROSPECT HILL CEMETERY N3 1/8
Billy talks at ghost tour (FB to sc 33)


1, 2, 3, 4, 986 pgs Hummock 
Pond Road


Night


.                        END OF DAY #3 -- Saturday, September 12, 2015 -- 7 5/8 Pages


good day
EXT WHALING MUSEUM D2 1 1/8


Annabelle & Dad exit museum, Mom appears
1, 5, 617 pgs Whaling 


Museum
Day


INT ART MUSEUM (fantasy) FTZ 7/8
A small figure in black catches robbers, police arrive


14, 201, 2pt, 3 pgs Whaling 
Museum Main


Night


INT ART MUSEUM (fantasy) FTZ 2/8
Police Chief reads note


145pt pgs Whaling 
Museum Main


Night


INT WHALING MUSEUM - MAIN RM N6 2
Tweed & Argyle appear, kids grab key & run


1, 2, 3, 4, 7, 877 pgs Whaling 
Museum


Night


INT WHALING MUSEUM - MAIN RM N6 7/8
Kids search Museum


1, 2, 3, 476 pgs Whaling 
Museum Main


Night


EXT WHALING MUSEUM - BACK DOOR N6 7/8
Billy gets them in


1, 2, 3, 475 pgs Whaling 
Museum


Night







EXT WHALING MUSEUM - BACK DOOR N6 4/8
Kids run out, chase begins


1, 2, 3, 4, 7, 878 pgs Whaling 
Museum


Night


.                        END OF DAY #4 -- Sunday, September 13, 2015 -- 6 4/8 Pages


atheneum closed sunday monday


good day
INT ATHENEUM - BOOKSHELVES D3 1/8


Annabelle examines figurehead
128 pgs 1 India StreetDay


INT ATHENEUM - GREAT HALL D3 1 5/8
The girls talks ghosts, decide to go to cemetary


1, 230 pgs 1 India StreetDay


INT ATHENEUM - GREAT HALL D3 6/8
Annabelle hears Maddi's rant


1, 229 pgs 1 India StreetDay


EXT ATHENEUM D3 1/8
Annabelle arrives on bike at Atheneum


127 pgs 1 India StreetDay


EXT ATHENEUM Eve6 3/8
Kids sneak into the Atheneum


1, 2, 3, 472 pgs  Dusk


INT ATHENEUM N6 1 1/8
Search for key, Jake has an idea


1, 2, 3, 473 pgs  Night


EXT ATHENEUM N6 3/8
They sneak out  into crowd, see Argyle & Tweed


1, 2, 3, 4, 7, 874 pgs  Night


.                        END OF DAY #5 -- Monday, September 14, 2015 -- 4 4/8 Pages


Tuesday OFF


good day
EXT FERRY D7 3/8


Annabelle writes the title (END)
1, 5, 6, 15103 pgs FerryDay


EXT FERRY D1 3/8
Annabelle wanders, sees Old Salt


1, 157 pgs FerryDay


EXT FERRY D1 2 7/8
Annabelle snaps out of daydream, meet the parents


1, 5, 65pt, 6 pgs FerryDay


EXT BRANT POINT BEACH D2 2
Annabelle meets Maddi & Jake


1, 2, 318 pgs Brant PointDay


EXT PROSPECT HILL CEMETERY N3 1 2/8
Billy escorts Annabelle back to her bike at Cemetery


1, 435 pgs Hummock 
Pond Road


Night


.                        END OF DAY #6 -- Wednesday, September 16, 2015 -- 6 7/8 Pages







good day
EXT FANCY BISTRO D5 2 5/8


Argyle & Tweed plan,  kids steal the note
1, 2, 3, 4, 7, 845, 46, 47 pgs  Day


EXT STREET NEAR FANCY BISTRO D5 1/8
Kids run, Argyle & Tweed lose them


1, 2, 3, 4, 7, 848 pgs  Day


EXT COMPASS CORNER D5 1/8
Annabelle describes her plan


1, 2, 3, 444 pgs  Day


EXT 1ST CONGREGATIONAL CHURCH D6 2/8
The kids arrive at the church


1, 2, 3, 452 pgs 62 Center 
Street


Day


INT 1ST CONGREGATIONAL CHURCH - STEEPLE D6 5/8
Jake is afraid of heights


1, 2, 3, 453 pgs 62 Center 
Street


Day


INT 1ST CONGREGATIONAL CHURCH - STEEPLE D6 1 7/8
Kids find initials, Tweed & Argyle appear


1, 2, 3, 4, 7, 854 pgs 62 Center 
Street


Day


EXT 1ST CONGREGATIONAL CHURCH D6 2/8
Kids run away from bad guys


1, 2, 3, 4, 955 pgs 62 Center 
Street


Day


.                        END OF DAY #7 -- Thursday, September 17, 2015 -- 5 7/8 Pages


INT LIGHTHOUSE - HIDDEN STAIRS D6 1/8
They see doorway with golden light


1, 2, 3, 460 pgs 1 New Street, 
Siasconset


Day


INT LIGHTHOUSE - HIDDEN LANTERN RM N6 1 7/8
Fishermen sing, look through spy glass


1, 2, 3, 4, 15, 17, 18, 
19


61pt pgs 1 New Street, 
Siasconset


Night


EXT LIGHTHOUSE - WALKWAY N6 1/8
Annabelle realizes truth about Billy...


1, 485 pgs 1 New Street, 
Siasconset


Night


EXT LIGHTHOUSE - WALKWAY N6 6/8
Annabelle drops key into sea, bad guys arrested


1, 2, 3, 4, 7, 8, 12, 1495 pgs 1 New Street, 
Siasconset


Night


EXT LIGHTHOUSE - WALKWAY N6 1 2/8
Confrontation in lighthouse, Annabelle says she'll drop key


1, 2, 3, 4, 7, 893 pgs 1 New Street, 
Siasconset


Night


EXT LIGHTHOUSE N6 2/8
Cops arrive and Beadles send them up stairs


12, 13, 1494 pgs 1 New Street, 
Siasconset


Night


.                        END OF DAY #8 -- Friday, September 18, 2015 -- 4 3/8 Pages


EXT LIGHTHOUSE D6 4/8
Burt and kids arrive at Lighthouse


1, 2, 3, 4, 557 pgs 1 New Street, 
Siasconset


Day


INT LIGHTHOUSE D6 6/8
Burt helps distract tour guide


1, 2, 3, 4, 5, 1658 pgs 1 New Street, 
Siasconset


Day


INT LIGHTHOUSE - STAIRWELL D6 1/8
Kids rejoin group, Dad gives a smaile


1, 2, 3, 4, 5, 1662 pgs 1 New Street, 
Siasconset


Day


INT LIGHTHOUSE - STAIRWELL D6 3 4/8
Kids find staricase, find combination


1, 2, 3, 459 pgs 1 New Street, 
Siasconset


Day







INT LIGHTHOUSE N6 1/8
Annabelle & Billy race up stairs


1, 484 pgs 1 New Street, 
Siasconset


Night


EXT LIGHTHOUSE N6 2/8
Billy & Annabelle race into lighthouse


1, 2, 3, 483 pgs 1 New Street, 
Siasconset


Night


EXT OLD MILL WINDMILL N6 5/8
Kids pass windmill on way to lighthouse


1, 2, 3, 4, 7, 8, 1582 pgs 56 Prospect 
Street


Night


.                        END OF DAY #9 -- Saturday, September 19, 2015 -- 5 7/8 Pages


good day
EXT BEADLES' TEA SHOP D6 1/8


Annabelle parks her bike outside tea shop
167 pgs  Day


EXT BEADLES' TEA SHOP D6 5/8
Annabelle runs out & into Billy


1, 470 pgs  Day


EXT BEADLES' TEA SHOP D4 2/8
Annabelle's now outside, Billy appears


1, 441 pgs  Day


EXT BEADLES' TEA SHOP D4 1
Billy sees Argyle & Tweed, Maddi & Jake leave


1, 2, 3, 4, 7, 839 pgs  Day


INT BEADLES' TEA SHOP D4 3
Annabelle Meets the Beadles and hears about Ghosts


1, 12, 1340 pgs  Day


INT BEADLES' TEA SHOP D6 4/8
Annabelle calls out for Phoebe and Prentics


168 pgs  Day


INT BEADLES' TEA SHOP D6 2
Annabelle meets Lillian, Phoebe & Prentice show up


1, 10, 12, 1369 pgs  Day


INT BEADLES' TEA SHOP D6 1/8
Lillian talks to Annabelle (FB to sc 69)


1, 1088 pgs  Day


INT BEADLES' TEA SHOP D6 1/8
Lillian speaks (FB to sc  69)


1, 1091 pgs Innishail 
House


Day


.                        END OF DAY #10 -- Sunday, September 20, 2015 -- 7 6/8 Pages


EXT INNISHAIL HOUSE D6 7/8
Kids step outside, their bikes are there


1, 2, 3, 465 pgs Innishail 
House


Day


EXT INNISHAIL HOUSE D6 4/8
Burt drops kids at house, bikes are there


1, 2, 3, 4, 563 pgs Innishail 
House


Day


EXT INNISHAIL HOUSE D1 1 1/8
Arrive at Innishail House, Anabelle sees something...


1, 5, 68 pgs Innishail 
House


Day


EXT INNISHAIL HOUSE D7 2
Packing the car, Meredith shares her secret with Burt


5, 6101 pgs Innishail 
House


Day


.                        END OF DAY #11 -- Monday, September 21, 2015 -- 4 4/8 Pages







EXT INNISHAIL HOUSE N5 6/8
They arrive at Innishail, Billy hesitates out front


1, 2, 3, 449 pgs Innishail 
House


Night


EXT INNISHAIL HOUSE N6 4/8
Annabelle tells them she still has the real key


1, 2, 3, 496 pgs Innishail 
House


Night


EXT INNISHAIL HOUSE N5 1/8
Billy looks up at Innishail House (FB to sc 49)


1, 2, 3, 490 pgs Innishail 
House


Night


EXT INNISHAIL HOUSE N5 1/8
White Widow on widow's walk (FB to sc 49)


1087 pgs Innishail 
House


Night


INT INNISHAIL HOUSE - ENTRY D1 1/8
Annabelle enters house, see fireplace


1, 5, 69 pgs Innishail 
House


Day


INT INNISHAIL HOUSE - KEEPING RM D1 3/8
Annabelle sees portraits, takes pics


1, 5, 610 pgs Innishail 
House


Day


INT INNISHAIL HOUSE - KITCHEN D3 1 2/8
Annabelle comes in, Dad shows her pic of Atheneum


1, 5, 626 pgs Innishail 
House


Day


INT INNISHAIL HOUSE - DEN D1 1
Dad asks about book, Mom happy about bike


1, 5, 614 pgs Innishail 
House


Dusk


.                        END OF DAY #12 -- Wednesday, September 23, 2015 -- 4 2/8 Pages


INT INNISHAIL HOUSE - ANABELLE'S RM Dwn3 3/8
Annabelle wakes up, two photos have fallen


125 pgs Innishail 
House


Dawn


INT INNISHAIL HOUSE - ANABELLE'S RM Eve2 1/8
Annabelle puts photos up on walls, studies


119 pgs Innishail 
House


Dusk


INT INNISHAIL HOUSE - ANABELLE'S RM N2 4/8
Annabelle sees Ghost out window


124 pgs Innishail 
House


Night


INT INNISHAIL HOUSE - ANABELLE'S RM N4 6/8
Annabelle looks out, but no Lillian, then Dad scares her


1, 543 pgs Innishail 
House


Night


INT INNISHAIL HOUSE - ANABELLE'S RM N2 1/8
Annabelle wakes, heads into hallway


120 pgs Innishail 
House


Night


INT INNISHAIL HOUSE - ANABELLE'S RM N1 4/8
Annabelle hangs photos, flips thru book


116 pgs Innishail 
House


Night


INT INNISHAIL HOUSE - 2ND FL HALL N1 2/8
Annabelle hears creaking, sees rocker


115 pgs Innishail 
House


Night


INT INNISHAIL HOUSE - 2ND FL HALL N2 3/8
Annabelle hears footsteps, gets scared, drops phone


121 pgs Innishail 
House


Night


INT INNISHAIL HOUSE - VARIOUS N2 2/8
Scared Annabelle runs, gets lost


122 pgs Innishail 
House


Night


INT INNISHAIL HOUSE - KEEPING RM D6 1 3/8
Mom tells about strange men, says Phoebe called


1, 2, 3, 4, 664 pgs Innishail 
House


Day


EXT INNISHAIL HOUSE - WIDOW'S WALK D7 1 3/8
Anabelle, Maddi & Jake decide the story isn't over...


1, 2, 3102 pgs Innishail 
House


Day







.                        END OF DAY #13 -- Thursday, September 24, 2015 -- 6 Pages


INT INNISHAIL HOUSE - KEEPING RM D2 5/8
Meredith finds Annabelle


1, 623 pgs Innishail 
House


Night


INT INNISHAIL HOUSE - KEEPING RM N5 7/8
They read the poem, find the old movie


1, 2, 3, 450 pgs  Night


INT INNISHAIL HOUSE - KEEPING RM N6 2 5/8
Burt has real key, Billy tells story


1, 2, 3, 4, 5, 697 pgs Innishail 
House


Night


INT INNISHAIL HOUSE - KEEPING RM (c1920) N6 6/8
Meet the Caulfields


1, 2, 4, 5, 10, 1198 pgs Innishail 
House


Night


EXT SECRET COVE N6 1 6/8
They say goodbye to Caulfields


1, 2, 3, 4, 5, 6, 10, 1199, 100 pgs Secret CoveNight


.                        END OF DAY #14 -- Friday, September 25, 2015 -- 6 5/8 Pages


2nd Unit and unscheduled
INT MOVIE 1 6/8


The Curious Voyage of the Ontario
10, 1151pt pgs  Day


EXT THE ONTARIO 1/8
Arthur seals message in a bottle (FB to sc 51)


1189 pgs Deck of The 
Ontario


Night


EXT SEA
The Ontario on the sea, seen through spyglass


 61pt pgs  Night


EXT LIGHTHOUSE N5 1/8
Establishing - Thick fog has covered the island


 54pt pgs  Night


.


.
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annabelle hooper and the ghosts of nantucket

first pass preliminary schedule as of 8-8-15

To be shot during prep week:
INT INNISHAIL HOUSE - GARAGE D1 1/8

Woman's hand drops book into basket
 11 pgs Innishail 

House
Day

INT INNISHAIL HOUSE - GARAGE D1 1
Annablle finds bike and book

113 pgs Innishail 
House

Day

EXT INNISHAIL HOUSE - GARAGE D1 1/8
Annabelle sees garage door move...

112 pgs Innishail 
House

Day

EXT ART MUSEUM (fantasy) FTZ 1/8
Annabelle lands, pulls off jumpsuit, gets in car

14 pgs Whaling 
Museum Main

Night

EXT ART MUSEUM ROOF (fantasy) FTZ 3/8
Annabelle jumps from ledge

12pt pgs Whaling 
Museum Main

Night

START  DAY 1 -  Thursday September 10    6 2/8 pgs

good day
EXT TOWN PIER D4 1 2/8

Billy tells Annabelle what he found out
1, 442 pgs Town PierDay

EXT TOWN PIER D6 5/8
Annabelle tells Billy about Lillian

1, 471 pgs Town PierDay

EXT SILAS GRIMM'S SHACK D4 6/8
The kids knock on Silas's door

1, 2, 3, 4, 936 pgs Town PierDay

INT SILAS GRIMM'S SHACK D4 3
They ask Silas about White Widow, win a challenge

1, 2, 3, 4, 937 pgs Town PierDay

EXT SILAS GRIMM'S SHACK D4 5/8
Flyer in hand, Billy compliments Annabelle

1, 2, 3, 438 pgs Town PierDay

.                        END OF DAY #1 -- Thursday, September 10, 2015 -- 8 Pages

good day
EXT ND STREET(S) D6 1/8

Trio bikes, they separate
1, 2, 366 pgs  Day

EXT ND STREET(S) D6 1/8
Our heros run, bad guys give chase

1, 2, 3, 456pt pgs  Day

EXT ND STREET(S) D6 5/8
The kids separate; Silas surprises Annabelle

1, 2, 3, 4, 956pt pgs  Day



EXT ND STREET(S) N6 3/8
Kids chased by Argyle & Tweed

1, 2, 3, 4, 7, 8, 979 pgs  Night

INT STARLIGHT THEATER N5 1 7/8
Kids watch "The Curious Voyage of the Ontario"

1, 2, 3, 451pt pgs Innishail 
House

Night

EXT DREAMLAND THEATER - ALLEY N6 2/8
Kids steal golf cart

1, 2, 3, 4, 7, 881 pgs 17 South 
Water St.

Night

INT DREAMLAND THEATER - STAGE N6 5/8
They crash the play, Anabelle communicates with Dad

1, 2, 3, 5, 6, 7, 8, 12, 
13

80 pgs  Night

.                        END OF DAY #2 -- Friday, September 11, 2015 -- 4 Pages

good day
EXT RAMSHACKLE BUILDING N3 3 4/8

Tweed & Argyle question Silas, Maddi & jake leave Annabelle w/Billy
1, 2, 3, 4, 7, 8, 934 pgs Town PierNight

EXT PROSPECT HILL CEMETERY Eve3 6/8
See headstones, Argyle & Tweed joing group

1, 2, 3, 7, 8, 932 pgs Hummock 
Pond Road

Dusk

EXT PROSPECT HILL CEMETERY Eve3 1 6/8
Kids meet at cemetary, Silas starts his spiel

1, 2, 3, 931 pgs Hummock 
Pond Road

Dusk

EXT JARED COFFIN HOUSE N3 1 3/8
Billy joins them, Annabelle is smitten

1, 2, 3, 4, 7, 8, 933 pgs 29 Broad 
Street

Night

EXT PROSPECT HILL CEMETERY N3 1/8
Billy appears in crowd (FB to sc 33)

1, 2, 3, 4, 992 pgs Hummock 
Pond Road

Night

EXT PROSPECT HILL CEMETERY N3 1/8
Billy talks at ghost tour (FB to sc 33)

1, 2, 3, 4, 986 pgs Hummock 
Pond Road

Night

.                        END OF DAY #3 -- Saturday, September 12, 2015 -- 7 5/8 Pages

good day
EXT WHALING MUSEUM D2 1 1/8

Annabelle & Dad exit museum, Mom appears
1, 5, 617 pgs Whaling 

Museum
Day

INT ART MUSEUM (fantasy) FTZ 7/8
A small figure in black catches robbers, police arrive

14, 201, 2pt, 3 pgs Whaling 
Museum Main

Night

INT ART MUSEUM (fantasy) FTZ 2/8
Police Chief reads note

145pt pgs Whaling 
Museum Main

Night

INT WHALING MUSEUM - MAIN RM N6 2
Tweed & Argyle appear, kids grab key & run

1, 2, 3, 4, 7, 877 pgs Whaling 
Museum

Night

INT WHALING MUSEUM - MAIN RM N6 7/8
Kids search Museum

1, 2, 3, 476 pgs Whaling 
Museum Main

Night

EXT WHALING MUSEUM - BACK DOOR N6 7/8
Billy gets them in

1, 2, 3, 475 pgs Whaling 
Museum

Night



EXT WHALING MUSEUM - BACK DOOR N6 4/8
Kids run out, chase begins

1, 2, 3, 4, 7, 878 pgs Whaling 
Museum

Night

.                        END OF DAY #4 -- Sunday, September 13, 2015 -- 6 4/8 Pages

atheneum closed sunday monday

good day
INT ATHENEUM - BOOKSHELVES D3 1/8

Annabelle examines figurehead
128 pgs 1 India StreetDay

INT ATHENEUM - GREAT HALL D3 1 5/8
The girls talks ghosts, decide to go to cemetary

1, 230 pgs 1 India StreetDay

INT ATHENEUM - GREAT HALL D3 6/8
Annabelle hears Maddi's rant

1, 229 pgs 1 India StreetDay

EXT ATHENEUM D3 1/8
Annabelle arrives on bike at Atheneum

127 pgs 1 India StreetDay

EXT ATHENEUM Eve6 3/8
Kids sneak into the Atheneum

1, 2, 3, 472 pgs  Dusk

INT ATHENEUM N6 1 1/8
Search for key, Jake has an idea

1, 2, 3, 473 pgs  Night

EXT ATHENEUM N6 3/8
They sneak out  into crowd, see Argyle & Tweed

1, 2, 3, 4, 7, 874 pgs  Night

.                        END OF DAY #5 -- Monday, September 14, 2015 -- 4 4/8 Pages

Tuesday OFF

good day
EXT FERRY D7 3/8

Annabelle writes the title (END)
1, 5, 6, 15103 pgs FerryDay

EXT FERRY D1 3/8
Annabelle wanders, sees Old Salt

1, 157 pgs FerryDay

EXT FERRY D1 2 7/8
Annabelle snaps out of daydream, meet the parents

1, 5, 65pt, 6 pgs FerryDay

EXT BRANT POINT BEACH D2 2
Annabelle meets Maddi & Jake

1, 2, 318 pgs Brant PointDay

EXT PROSPECT HILL CEMETERY N3 1 2/8
Billy escorts Annabelle back to her bike at Cemetery

1, 435 pgs Hummock 
Pond Road

Night

.                        END OF DAY #6 -- Wednesday, September 16, 2015 -- 6 7/8 Pages



good day
EXT FANCY BISTRO D5 2 5/8

Argyle & Tweed plan,  kids steal the note
1, 2, 3, 4, 7, 845, 46, 47 pgs  Day

EXT STREET NEAR FANCY BISTRO D5 1/8
Kids run, Argyle & Tweed lose them

1, 2, 3, 4, 7, 848 pgs  Day

EXT COMPASS CORNER D5 1/8
Annabelle describes her plan

1, 2, 3, 444 pgs  Day

EXT 1ST CONGREGATIONAL CHURCH D6 2/8
The kids arrive at the church

1, 2, 3, 452 pgs 62 Center 
Street

Day

INT 1ST CONGREGATIONAL CHURCH - STEEPLE D6 5/8
Jake is afraid of heights

1, 2, 3, 453 pgs 62 Center 
Street

Day

INT 1ST CONGREGATIONAL CHURCH - STEEPLE D6 1 7/8
Kids find initials, Tweed & Argyle appear

1, 2, 3, 4, 7, 854 pgs 62 Center 
Street

Day

EXT 1ST CONGREGATIONAL CHURCH D6 2/8
Kids run away from bad guys

1, 2, 3, 4, 955 pgs 62 Center 
Street

Day

.                        END OF DAY #7 -- Thursday, September 17, 2015 -- 5 7/8 Pages

INT LIGHTHOUSE - HIDDEN STAIRS D6 1/8
They see doorway with golden light

1, 2, 3, 460 pgs 1 New Street, 
Siasconset

Day

INT LIGHTHOUSE - HIDDEN LANTERN RM N6 1 7/8
Fishermen sing, look through spy glass

1, 2, 3, 4, 15, 17, 18, 
19

61pt pgs 1 New Street, 
Siasconset

Night

EXT LIGHTHOUSE - WALKWAY N6 1/8
Annabelle realizes truth about Billy...

1, 485 pgs 1 New Street, 
Siasconset

Night

EXT LIGHTHOUSE - WALKWAY N6 6/8
Annabelle drops key into sea, bad guys arrested

1, 2, 3, 4, 7, 8, 12, 1495 pgs 1 New Street, 
Siasconset

Night

EXT LIGHTHOUSE - WALKWAY N6 1 2/8
Confrontation in lighthouse, Annabelle says she'll drop key

1, 2, 3, 4, 7, 893 pgs 1 New Street, 
Siasconset

Night

EXT LIGHTHOUSE N6 2/8
Cops arrive and Beadles send them up stairs

12, 13, 1494 pgs 1 New Street, 
Siasconset

Night

.                        END OF DAY #8 -- Friday, September 18, 2015 -- 4 3/8 Pages

EXT LIGHTHOUSE D6 4/8
Burt and kids arrive at Lighthouse

1, 2, 3, 4, 557 pgs 1 New Street, 
Siasconset

Day

INT LIGHTHOUSE D6 6/8
Burt helps distract tour guide

1, 2, 3, 4, 5, 1658 pgs 1 New Street, 
Siasconset

Day

INT LIGHTHOUSE - STAIRWELL D6 1/8
Kids rejoin group, Dad gives a smaile

1, 2, 3, 4, 5, 1662 pgs 1 New Street, 
Siasconset

Day

INT LIGHTHOUSE - STAIRWELL D6 3 4/8
Kids find staricase, find combination

1, 2, 3, 459 pgs 1 New Street, 
Siasconset

Day



INT LIGHTHOUSE N6 1/8
Annabelle & Billy race up stairs

1, 484 pgs 1 New Street, 
Siasconset

Night

EXT LIGHTHOUSE N6 2/8
Billy & Annabelle race into lighthouse

1, 2, 3, 483 pgs 1 New Street, 
Siasconset

Night

EXT OLD MILL WINDMILL N6 5/8
Kids pass windmill on way to lighthouse

1, 2, 3, 4, 7, 8, 1582 pgs 56 Prospect 
Street

Night

.                        END OF DAY #9 -- Saturday, September 19, 2015 -- 5 7/8 Pages

good day
EXT BEADLES' TEA SHOP D6 1/8

Annabelle parks her bike outside tea shop
167 pgs  Day

EXT BEADLES' TEA SHOP D6 5/8
Annabelle runs out & into Billy

1, 470 pgs  Day

EXT BEADLES' TEA SHOP D4 2/8
Annabelle's now outside, Billy appears

1, 441 pgs  Day

EXT BEADLES' TEA SHOP D4 1
Billy sees Argyle & Tweed, Maddi & Jake leave

1, 2, 3, 4, 7, 839 pgs  Day

INT BEADLES' TEA SHOP D4 3
Annabelle Meets the Beadles and hears about Ghosts

1, 12, 1340 pgs  Day

INT BEADLES' TEA SHOP D6 4/8
Annabelle calls out for Phoebe and Prentics

168 pgs  Day

INT BEADLES' TEA SHOP D6 2
Annabelle meets Lillian, Phoebe & Prentice show up

1, 10, 12, 1369 pgs  Day

INT BEADLES' TEA SHOP D6 1/8
Lillian talks to Annabelle (FB to sc 69)

1, 1088 pgs  Day

INT BEADLES' TEA SHOP D6 1/8
Lillian speaks (FB to sc  69)

1, 1091 pgs Innishail 
House

Day

.                        END OF DAY #10 -- Sunday, September 20, 2015 -- 7 6/8 Pages

EXT INNISHAIL HOUSE D6 7/8
Kids step outside, their bikes are there

1, 2, 3, 465 pgs Innishail 
House

Day

EXT INNISHAIL HOUSE D6 4/8
Burt drops kids at house, bikes are there

1, 2, 3, 4, 563 pgs Innishail 
House

Day

EXT INNISHAIL HOUSE D1 1 1/8
Arrive at Innishail House, Anabelle sees something...

1, 5, 68 pgs Innishail 
House

Day

EXT INNISHAIL HOUSE D7 2
Packing the car, Meredith shares her secret with Burt

5, 6101 pgs Innishail 
House

Day

.                        END OF DAY #11 -- Monday, September 21, 2015 -- 4 4/8 Pages



EXT INNISHAIL HOUSE N5 6/8
They arrive at Innishail, Billy hesitates out front

1, 2, 3, 449 pgs Innishail 
House

Night

EXT INNISHAIL HOUSE N6 4/8
Annabelle tells them she still has the real key

1, 2, 3, 496 pgs Innishail 
House

Night

EXT INNISHAIL HOUSE N5 1/8
Billy looks up at Innishail House (FB to sc 49)

1, 2, 3, 490 pgs Innishail 
House

Night

EXT INNISHAIL HOUSE N5 1/8
White Widow on widow's walk (FB to sc 49)

1087 pgs Innishail 
House

Night

INT INNISHAIL HOUSE - ENTRY D1 1/8
Annabelle enters house, see fireplace

1, 5, 69 pgs Innishail 
House

Day

INT INNISHAIL HOUSE - KEEPING RM D1 3/8
Annabelle sees portraits, takes pics

1, 5, 610 pgs Innishail 
House

Day

INT INNISHAIL HOUSE - KITCHEN D3 1 2/8
Annabelle comes in, Dad shows her pic of Atheneum

1, 5, 626 pgs Innishail 
House

Day

INT INNISHAIL HOUSE - DEN D1 1
Dad asks about book, Mom happy about bike

1, 5, 614 pgs Innishail 
House

Dusk

.                        END OF DAY #12 -- Wednesday, September 23, 2015 -- 4 2/8 Pages

INT INNISHAIL HOUSE - ANABELLE'S RM Dwn3 3/8
Annabelle wakes up, two photos have fallen

125 pgs Innishail 
House

Dawn

INT INNISHAIL HOUSE - ANABELLE'S RM Eve2 1/8
Annabelle puts photos up on walls, studies

119 pgs Innishail 
House

Dusk

INT INNISHAIL HOUSE - ANABELLE'S RM N2 4/8
Annabelle sees Ghost out window

124 pgs Innishail 
House

Night

INT INNISHAIL HOUSE - ANABELLE'S RM N4 6/8
Annabelle looks out, but no Lillian, then Dad scares her

1, 543 pgs Innishail 
House

Night

INT INNISHAIL HOUSE - ANABELLE'S RM N2 1/8
Annabelle wakes, heads into hallway

120 pgs Innishail 
House

Night

INT INNISHAIL HOUSE - ANABELLE'S RM N1 4/8
Annabelle hangs photos, flips thru book

116 pgs Innishail 
House

Night

INT INNISHAIL HOUSE - 2ND FL HALL N1 2/8
Annabelle hears creaking, sees rocker

115 pgs Innishail 
House

Night

INT INNISHAIL HOUSE - 2ND FL HALL N2 3/8
Annabelle hears footsteps, gets scared, drops phone

121 pgs Innishail 
House

Night

INT INNISHAIL HOUSE - VARIOUS N2 2/8
Scared Annabelle runs, gets lost

122 pgs Innishail 
House

Night

INT INNISHAIL HOUSE - KEEPING RM D6 1 3/8
Mom tells about strange men, says Phoebe called

1, 2, 3, 4, 664 pgs Innishail 
House

Day

EXT INNISHAIL HOUSE - WIDOW'S WALK D7 1 3/8
Anabelle, Maddi & Jake decide the story isn't over...

1, 2, 3102 pgs Innishail 
House

Day



.                        END OF DAY #13 -- Thursday, September 24, 2015 -- 6 Pages

INT INNISHAIL HOUSE - KEEPING RM D2 5/8
Meredith finds Annabelle

1, 623 pgs Innishail 
House

Night

INT INNISHAIL HOUSE - KEEPING RM N5 7/8
They read the poem, find the old movie

1, 2, 3, 450 pgs  Night

INT INNISHAIL HOUSE - KEEPING RM N6 2 5/8
Burt has real key, Billy tells story

1, 2, 3, 4, 5, 697 pgs Innishail 
House

Night

INT INNISHAIL HOUSE - KEEPING RM (c1920) N6 6/8
Meet the Caulfields

1, 2, 4, 5, 10, 1198 pgs Innishail 
House

Night

EXT SECRET COVE N6 1 6/8
They say goodbye to Caulfields

1, 2, 3, 4, 5, 6, 10, 1199, 100 pgs Secret CoveNight

.                        END OF DAY #14 -- Friday, September 25, 2015 -- 6 5/8 Pages

2nd Unit and unscheduled
INT MOVIE 1 6/8

The Curious Voyage of the Ontario
10, 1151pt pgs  Day

EXT THE ONTARIO 1/8
Arthur seals message in a bottle (FB to sc 51)

1189 pgs Deck of The 
Ontario

Night

EXT SEA
The Ontario on the sea, seen through spyglass

 61pt pgs  Night

EXT LIGHTHOUSE N5 1/8
Establishing - Thick fog has covered the island

 54pt pgs  Night

.
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Revenue by Source Budget  Actual (As of 
06/30/2015) 

 Last Year (LY) Actual (As 
of 06/30/2014) % to Budget Revenue by Source Budget vs.  Actual

Real Estate & Property Taxes 66,329,953$         66,762,990$          64,045,384$                101%
Excise Tax - Motor Vehicles 2,000,000$           2,512,104$            2,444,483$                  126%
Other Excise Tax- Boat Excise Tax 30,515$                39,434$                 34,275$                       129%
Other Excise Tax- Rooms Tax 2,450,000$           3,041,496$            2,582,944$                  124%
Other Excise Tax- Meals Excise tax 820,000$              908,283$               860,798$                     111%
Penalties and Interest- All 605,741$              914,110$               598,411$                     151%
Charges for Services 35,000$                40,656$                 53,219$                       116%
Fees & Rentals 1,244,705$           1,258,482$            1,307,339$                  101%
License & Permits 1,184,000$           1,449,772$            1,405,962$                  122%
State Local Aid 2,342,711$           2,346,913$            1,744,433$                  100%
Other Intergovernmental 225,000$              242,354$               266,949$                     108%
Miscellaneous 352,245$              321,940$               339,446$                     91%
Transfers & Other Sources 591,300$              589,800$               2,045,567$                  100%
Total 78,211,170$         80,428,334$          77,729,209$                103%

Local Revenue by Department Budget  Actual (As of 
06/30/2015) 

 LY Actual (As of 
06/30/2014) % to Budget

Town Administration 294,323$              469,862$               574,477$                     160%
Finance & Operations 9,029,893$           10,538,459$          10,369,917$                117%
Town Clerk 79,959$                69,059$                 77,547$                       86%
Planning and Land Use Services 1,416,961$           1,598,995$            1,427,642$                  113%
Police 461,850$              468,081$               517,261$                     101%
Fire 46,660$                52,762$                 57,380$                       113%
Marine & Coastal Resource 231,655$              115,308$               202,789$                     50%
Natural Resources 18,130$                39,657$                 37,298$                       219%
Public Works (DPW) 228,941$              219,942$               228,339$                     96%
Town Gas 63,750$                69,767$                 63,748$                       109%
Human Services 350$                     12,252$                 22,096$                       3501%
Miscellaneous Non-Recurring -$                          -$                           94,131$                       100%
Miscellaneous Recurring 8,745$                  11,200$                 11,200$                       128%
Total 11,881,217$         13,665,344$          13,683,825$                115%

Total General Fund Revenue Budget  Actual (As of 
06/30/2015) 

 LY Actual (As of 
06/30/2014) % to Budget

78,211,170$         80,428,334$          77,729,209$                103%

FY15 General Fund Update
Revenues As of June 30, 2015

85% 

3% 

0% 
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Other Excise Tax- Meals Excise tax 
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Charges for Services 

Fees & Rentals 

License & Permits 

State Local Aid 

Other Intergovernmental 

Miscellaneous 

Transfers & Other Sources 

   Important notes: Revenue remains a projection until certified by the Department of Revenue (DOR). Revenues are shown from two perspectives, total revenue  and local revenue by department. The key 
difference is total revenue includes real estate and personal property tax revenue. Local revenue by department includes locally generated  revenue such as fees, charges, permits, and local options tax. 
  Total General Fund Revenues for FY 2015 came 103% to budget and are up 3.5% as compared to FY2014. The reason is 53% increase in revenues from Penalties and Interest, a 35% growth in State Local Aid, 
an 18% increase in Rooms Taxes, and a 4% increase in Real Estate and Property Taxes. 
  The biggest increase in revenues in the Local Revenue by Department category is in the Planning and Land Use Services Department Revenues (which includes Planning, Building, Health and Historic District 
Commission) are up 12% due to a $113,796 (13%) increase in Building Permit Revenues, a $36,023 (46%) increase in revenues from Wiring Inspection Fees and a $ 6,938 (7%) growth in revenues from Plumbing 
Inspection Fees.                                                                                                                                                                                                                                                                                                                          
  The biggest decline in revenues in the Local Revenues by Department  category is in Town Administration, where revenues are down 18% in FY2015 as compared to FY2014 due to a $86,825 (29%) drop in liquor 
license revenues. This is a timing difference, which occurred as a result of FY2013 revenues being collected and posted in July, thus becoming part of the FY2014 revenue totals. These timing differences should not 
occur in the future, as we have implemented strict posting requirements to make sure revenues and collected and posted in a timely manner and in the period they relate to. Police Department Revenues are down 
9.5% due to a $46,112 (90%) decline in Off-Duty Police Administrative Charge Revenues as well as a $17,675 (7%) decline in Police Parking Fines revenues. Town Clerk Revenues are down 11% due to a $7,533 
(80%) drop in State Grants-Extended Poll Hours' revenues. 
  The $94,131, that appear in FY2014 in the Miscellaneous Non-Recurring category include a reserve fund transfer in the amount of $90,000 to the Airport Enterprise Fund, which was subsequently repaid back to 
the reserve fund. 
  Of note here is the $1,455,767 decrease in revenues from Transfers and Other Sources under the revenue by source category. This is due to a one-time premium revenue on debt in the amount of $926,805, that 
was recorded in FY2014 as well as the fact, that Indirect Costs for FY2013 and FY2014 were both recorded in FY2014, thus creating an additional $502,640 of revenues in FY2014. Indirect Costs in FY2015 and 
going forward will only pertain to the current fiscal year we are reporting to avoid such discrepancies. 
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Budget 
Actual (As of 06/30/2015) 



General Government Budget w/Carryforward Actual (As of 06/30/2015) LY Actual (As of 06/30/2014) % to Budget
Finance Committee 17,650$                              17,488$                             17,482$                             99%
Finance & Operations 2,260,837$                         2,013,958$                        1,773,994$                        89%
Human Resources 170,642$                            169,980$                           169,149$                           100%
Information Systems / GIS 804,836$                            743,889$                           701,745$                           92%
Legal / Town Counsel 461,600$                            435,760$                           377,662$                           94%
Moderator 1,675$                                1,675$                               1,675$                               100%
Planning and Land Use Services 1,697,424$                         1,652,538$                        1,500,706$                        97%
Town Administration 928,364$                            792,381$                           670,119$                           85%
Natural Resources 330,690$                            328,134$                           268,949$                           99%
Town Clerk 288,310$                            287,356$                           271,919$                           100%
Total 6,962,028$                         6,443,158$                        5,753,401$                        93%

Safety & Protection Budget w/Carryforward Actual (As of 06/30/2015) LY Actual (As of 06/30/2014) % to Budget
Emergency Management 8,200$                                8,134$                               8,155$                               99%
Fire Department 2,501,047$                         2,460,447$                        2,493,808$                        98%
Police & Animal Control 5,224,817$                         5,033,974$                        4,884,500$                        96%
Street Lighting 135,900$                            109,571$                           107,009$                           81%
Total 7,869,964$                         7,612,126$                        7,493,472$                        97%

Marine & Coastal Resources Budget w/Carryforward Actual (As of 06/30/2015) LY Actual (As of 06/30/2014) % to Budget
Marine Department 780,883$                            652,340$                           647,785$                           84%
Total 780,883$                               652,340$                              647,785$                               84%

Maintenance Budget w/Carryforward Actual (As of 06/30/2015) LY Actual (As of 06/30/2014) % to Budget
Gas / Town Vehicles 377,000$                            302,163$                           373,134$                           80%
Mosquito Control 102,500$                            88,439$                             71,352$                             86%
Public Buildings 864,570$                            861,060$                           720,685$                           100%
Public Works 2,425,951$                         2,359,701$                        2,232,749$                        97%
Snow & Ice Removal 25,000$                              182,123$                           50,877$                             728%
Total 3,795,020$                         3,793,486$                        3,448,797$                        100%

Human Services Budget w/Carryforward Actual (As of 06/30/2015) LY Actual (As of 06/30/2014) % to Budget
Human Services 367,205$                            326,122$                           445,614$                           89%
Total 367,205$                            326,122$                           445,614$                           89%

Culture & Recreation Budget w/Carryforward Actual (As of 06/30/2015) LY Actual (As of 06/30/2014) % to Budget
Atheneum 685,233$                            685,233$                           676,444$                           100%
Town Clock 2,900$                                1,502$                               2,509$                               52%
Visitor Services 345,760$                            332,692$                           311,628$                           96%
Total 1,033,893$                         1,019,427$                        990,581$                           99%

Other Expenditures Budget w/Carryforward Actual (As of 06/30/2015) LY Actual (As of 06/30/2014) % to Budget
Debt Service Principal 5,398,004$                         5,384,287$                        4,945,596$                        100%
Debt Service Interest 2,023,387$                         1,791,462$                        2,235,340$                        89%
Group Insurance 9,972,000$                         8,252,679$                        9,130,047$                        83%
General Insurance 1,381,520$                         1,223,757$                        1,284,295$                        89%
State & Retirement Assessments 3,886,231$                         3,885,768$                        3,624,663$                        100%
Contractual Obligations 467,855$                            323,394$                           287,915$                           69%
Intergovernmental 8,426,508$                         8,227,385$                        9,303,098$                        98%
Education 24,852,177$                       24,389,177$                      23,233,372$                      98%
Total 56,407,682$                       53,477,910$                      54,044,325$                      95%

Total General Fund Expenses Budget w/Carryforward Actual (As of 06/30/2015) LY Actual (As of 06/30/2014) % to Budget
77,216,675$                       73,324,569$                      72,823,976$                      95%

Total General Fund Expenses Budget w/ Carryforward Actual (As of 06/30/2015) LY Actual (As of 06/30/2014) % to Budget
77,216,675$                       73,324,569$                      72,823,976$                      95%

Operating Expenditures As of June 30, 2015

FY15 General Fund Update
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  Important Notes: A budget with carry forward includes an encumbrance of prior year funds 
carried into the next fiscal year and any Annual Town Meeting or Reserve Fund transfers. 
  Overall, General Fund actual expenses in FY2015 have increased by 0.7% as compared to 
FY2014. 
  In the General Government category, the largest increase in costs in FY2015 as compared 
to FY2014  is in Natural Resources, where expenses have grown by 22% due to the addition 
of an Assistant Biologist position in FY2015. Town Administration expenses are up by 18% in 
FY2015 due to a $28,307 expense for electronic data management software; a $22,000 
professional services expense related to a search for a new nursing home director; a 
$15,000 expense for a DVD on tick-borne diseases as well as $9,000 expense for a Town 
Administration study.  In addition, in FY2015 the expenses associated with printing and 
circulating the Warrant have increased by $10,000 as compared to FY2014.Legal expenses 
have grown by 15% due to increased legal costs in FY2015. Finance and Operation costs 
are up 14% mostly due to a $135,000 increase in expenses related to the triennial 
commercial and residential property revaluation in the Assessor's division. 
  Maintenance costs as a whole are up by 10% in FY2015 over FY2014. The largest increase 
is in Snow and Ice Removal, where expenses have grown by 258% in FY2015 due to 
numerous and more severe snow storms in FY2015 as compared to FY2014. In addition, 
Public Buildings costs are up by 19% due to a $45,425 increase in custodial expenses as 
Visitor Services restrooms are now paid from Public buildings, while in FY2014 they came 
out of Visitor Services budget. Landscaping costs have grown by $33,000 in FY2015; 
electricity costs have increased by $38,615 and there is a $33,240 increase in telephone 
costs in FY2015 as compared to FY2014 due to numerous telephone system and network 
upgrades. 
  Human Services costs are down 27% in FY2015 as compared to FY2014 due to reduced 
personnel costs in the Senior Services department, as the Senior Day Care program has 
been eliminated in FY2015 due to low attendance in the previous three fiscal years. 
  Other Expenditures category includes shared expenses between Town Government and 
the Educational category. The Intergovernmental Budget Line Item is comprised of transfers 
to the Our Island Home and Solid Waste Enterprise Funds and shows a 12% decrease in 
FY2015 as opposed to FY2014. This is due to tihe fact, that in FY2014 we had an approved 
$1,000,000 transfer to the Stabilization Fund. 
  



FY2012 FY2013 FY2014 FY2015 FY2015
ACTUALS ACTUALS ACTUALS ACTUALS BUDGET

PLUMBING INSPECTION FEES                                                 91,576.00$     91,406.04$     104,276.40$      111,214.20$      94,000.00$         
WIRING INSPECTION FEES                                                   59,907.33$     64,194.88$     78,414.18$         114,437.12$      65,000.00$         
BUILDING PERMITS                                                         581,042.50$   753,794.62$   899,830.30$      1,013,626.35$   869,751.00$      

TOTAL 732,525.83$  909,395.54$  1,082,520.88$   1,239,277.67$   1,028,751.00$   



TOWN OF NANTUCKET
SEWER - ENTERPRISE FUND

Actual Actual BUDGET
FY2015 FY2014 FY2015

REVENUE 6,779,613$               6,476,264$    6,276,165$    

EXPENSES 5,894,330$               5,730,741$    6,558,143$    

NET EARNINGS 885,283$                  745,523$       (281,978)$      

Transfer from Retained Earnings -$                              -$                  210,583$       

NET EARNINGS 885,283$                  745,523$       (71,395)$        

Retained Earnings

NET SOURCES/USES:
  Article #- GF Subsidy -$                              -$                  -$                   
FY2014 Encumbrance Carryforwards -$                              -$                  71,395$         
FinCom GF Reserve Fund Transfer -$                              -$                  -$                   

Surplus(Deficit) 885,283$                  745,523$       0$                  

Certified Retained Earnings as of July 1, 2014 3,438,833$       
Plus Current Surplus(Less Current Deficit) as of 06/30/2015 885,283$           

Plus Unused Portion of Retained Earnings for FY2015 210,583$           
Less Voted Use of Retained Earnings for FY2015 Budget (ATM2014) -$                     

Less Proposed Use of Retained Earnings for FY2016 Budget (ATM2015) (317,229)$         
Projected Balance as of 06/30/2015* 4,217,470$      

*Revenues remain a projection, until certified by the the Department of Revenue, therefore this is only a projection as of this point in time, until Retained Earnings go through the Certification process.



Operating Revenue and Expenditures As of June 30, 2015

FY2015 FY2015 FY2014
REVENUE Budget w/Carryforward Actual (As of 06/30/15) LY Actual (As of 06/30/14) $ Variance to Budget $ Variance to LY % to Budget % to LY

Sewer Fee Income 5,504,880$                                          5,957,651$                                          5,754,971$                                                 452,771$                                            202,680$                               108% 4%
Sewer Permits 153,025$                                             230,018$                                             193,750$                                                    76,993$                                              36,268$                                 150% 19%

Sewer Privilege Fees & Interest 458,105$                                             431,062$                                             345,087$                                                    (27,043)$                                             85,975$                                 94% 25%
Septic Disposal Fees 128,040$                                             165,399$                                             173,304$                                                    37,359$                                              (7,905)$                                  100% -5%

Sewer Liens Collected 24,710$                                               13,454$                                               3,676$                                                        (11,256)$                                             9,778$                                   54% 266%
Penalties Collected -$                                                     3,256$                                                 393$                                                           3,256$                                                2,863$                                   100% 728%

Interest on Investments 7,890$                                                 -$                                                     6,151$                                                        (7,890)$                                               (6,151)$                                  0% -100%
Other (485)$                                                   (21,228)$                                              (1,069)$                                                       (20,743)$                                             (20,159)$                                100% 0%

Total Revenue* 6,276,165$                                          6,779,613$                                          6,476,264$                                                 503,448$                                            303,350$                               108% 5%

OPERATING EXPENDITURES WITHOUT DEBT Budget w/Carryforward Actual (As of 06/30/15) LY Actual (As of 06/30/14) $ Variance to Budget $ Variance to LY % to Budget % to LY
Payroll - Salary 893,310$                                             826,914$                                             779,824$                                                    (66,396)$                                             47,090$                                 93% 6%

Medicare P/R Tax Expense 11,600$                                               11,973$                                               11,155$                                                      373$                                                   818$                                      103% 7%
Medical Insurance 191,900$                                             201,108$                                             169,696$                                                    9,208$                                                31,412$                                 105% 19%

Barnstable County Retirement 268,500$                                             124,806$                                             141,587$                                                    (143,694)$                                           (16,781)$                                46% -12%
Utilities 571,730$                                             561,611$                                             435,358$                                                    (10,119)$                                             126,254$                               98% 29%

Repairs & Maintenance 155,801$                                             174,364$                                             103,140$                                                    18,563$                                              71,225$                                 112% 69%
Professional Services 300,508$                                             168,542$                                             98,586$                                                      (131,966)$                                           69,956$                                 56% 71%

Sewer Supplies & Chemicals 132,804$                                             119,286$                                             113,032$                                                    (13,518)$                                             6,254$                                   90% 6%
General Insurance 137,260$                                             123,327$                                             120,750$                                                    (13,933)$                                             2,577$                                   90% 2%

Other Supplies 9,025$                                                 3,203$                                                 12,503$                                                      (5,822)$                                               (9,300)$                                  35% -74%
Indirect Costs 76,000$                                               76,000$                                               192,316$                                                    -$                                                    (116,316)$                              100% -60%

Other 194,741$                                             309,145$                                             348,165$                                                    114,404$                                            (39,020)$                                159% -11%
Total Expenditures Excluding Debt 2,943,179$                                          2,700,280$                                          2,526,113$                                                 (242,899)$                                           174,167$                               92% 7%

Surplus (Deficit) of Revenue Over Expenditures Excluding Debt $3,332,986 $4,079,334 $3,950,151 746,348$                                            129,183$                               122% 3%

DEBT SERVICE Budget w/Carryforward Actual (As of 06/30/15) LY Actual (As of 06/30/14) $ Variance to Budget $ Variance to LY % to Budget % to LY
Principal 2,310,485$                                          2,166,978$                                          2,138,534$                                                 (143,507)$                                           28,445$                                 94% 1%
Interest 1,240,479$                                          955,743$                                             1,009,780$                                                 (284,736)$                                           (54,038)$                                77% -5%

Issuance Costs 4,000$                                                 17,500$                                               2,375$                                                        13,500$                                              15,125$                                 438% 637%
BAN Costs, Principal, Interest -$                                                     -$                                                     -$                                                            -$                                                    -$                                       0% 0%

MWPAT Admin Fee 60,000$                                               53,830$                                               53,939$                                                      (6,170)$                                               (110)$                                     90% 0%
Total Debt Service $3,614,964 $3,194,050 $3,204,629 (420,914)$                                           (10,578)$                                88% 0%

Total - Surplus (Deficit) of Revenue Over All Operating Expenditures* -$281,978 $885,283 $745,523 1,167,261$                                         139,761$                               100% 19%

OTHER FINANCING SOURCES Budget w/Carryforward Actual (As of 06/30/15) LY Actual (As of 06/30/14) $ Variance to Budget $ Variance to LY % to Budget % to LY

General Fund Subsidy -$                                                     -$                                                     -$                                                            -$                                                    -$                                       0% 0%
General Fund Free Cash Subsidy -$                                                     -$                                                     -$                                                            -$                                                    -$                                       0% 0%

Voted Use of Certified Retained Earnings 210,583$                                             -$                                                     -$                                                            -$                                                    -$                                       0% 0%
2013 Encumbrance Carryforward 71,395$                                               -$                                                     -$                                                            -$                                                    -$                                       0% 0%

Total Other Financing Source $281,978 $0 $0 $0 $0 0% 0%

-$                                                     885,283$                                             745,523$                                                    885,283$                                            139,761$                               100% 19%

BENCHMARKS

% of Debt to Operating Expense Policy 12% 12% 12%
% of Actual Debt to Operating Expense 55% 54% 56%

Certified Retained Earnings 3,438,833$                                          
Certified Retained Earnings portion attributed to Privelege Fees N/A

% of Certified Retained Earnings Used for Operations 6.1%
% of Certified Retained Earnings Used for One Time or Capital Expenditures 0.0%

*Note:  Governments operate on a budgetary basis; therefore revenue earned in excess of the certified budget is not available to offset expenditures in the current fiscal year.  Excess revenue and expenditure turnbacks must go through the State of Massachusetts retained earnings certification process before they 
can be appropriated at a subsequent annual and/or special town meeting.  Once certified, retained earnings can only be appropriated at an annual and/or special town meeting.

FY2015 Sewer Enterprise Fund Budget Update

Surplus (Deficit) of Revenue Plus Other Financing Sources Over Expenditures*

Actual Comparison to Last Year As of June 30, 2015

Financial Highlights As of June 30, 2015

STATISTICS Actual Revenue Breakdown As of June 30, 2015

Revenue up 5% from Last Year

Operating expenses are 7% above last year.

Debt Service is 19% above last year.
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TOWN OF NANTUCKET
SOLID WASTE - ENTERPRISE FUND

Actual Actual BUDGET
FY2015 FY2014 FY2015

REVENUE 3,695,481$           3,426,494$     2,667,500$     

EXPENSES 8,170,144$           5,831,592$     7,861,311$     

NET EARNINGS (4,474,662)$          (2,405,098)$    (5,193,811)$    

Transfer from Retained Earnings -$                          -$                    471,427$        

NET EARNINGS (4,474,662)$          (2,405,098)$    (4,722,384)$    

Retained Earnings

NET SOURCES/USES:
General Fund Subsidy- Operations 1,550,930$           1,522,278$     1,550,930$     
General Fund Operating Override 1996 and 2006 Subsidy 3,148,857$           3,090,685$     3,148,857$     
FY2014 Encumbrance Carryforwards -$                          -$                    22,597$          
FinCom GF Reserve Fund Transfer 

Surplus(Deficit) 225,125$              2,207,864$     (0)$                  

Certified Retained Earnings as of July 1, 2014 1,781,496$   
Plus Current Surplus(Less Current Deficit) as of 06/30/2015 225,125$        

Plus Unused Portion of Retained Earnings for FY2015 471,427$        
Less Voted Use of Retained Earnings for FY2015 Budget (ATM2014) -$                   

Less Proposed Use of Retained Earnings for FY2016 Budget (ATM2015) -$                   
Projected Balance as of 06/30/2015* 2,478,048$   

*Revenues remain a projection, until certified by the the Department of Revenue, therefore this is only a projection as of this point in time, until Retained Earnings go through the Certification process.



Operating Revenue and Expenditures As of June 30, 2015

FY2015 FY2015 FY2014
REVENUE Budget w/Carryforward Actual (As of 06/30/15) LY Actual (As of 06/30/14) $ Variance to Budget $ Variance to LY % to Budget % to LY

Landfill Fee Income 750,000$                                              531,554$                                              540,307$                                                       (218,446)$                                        (8,753)$                                 71% -2%
Tipping Fees 1,917,500$                                           3,162,147$                                           2,886,187$                                                    1,244,647$                                       275,960$                              165% 10%

Miscellaneous Revenues -$                                                      1,780$                                                  -$                                                              1,780$                                              1,780$                                  100% 100%

Total Revenue* 2,667,500$                                           3,695,481$                                           3,426,494$                                                    1,027,981$                                       267,207$                              138.5% 7.9%

OPERATING EXPENDITURES WITHOUT DEBT Budget w/Carryforward Actual (As of 06/30/15) LY Actual (As of 06/30/14) $ Variance to Budget $ Variance to LY % to Budget % to LY
Payroll - Salary 20,375$                                                19,754$                                                13,657$                                                         (621)$                                               6,096$                                  97% 45%

Medicare P/R Tax Expense 400$                                                     286$                                                     198$                                                              (114)$                                               88$                                       72% 45%
Medical Insurance 13,100$                                                13,100$                                                -$                                                              -$                                                 13,100$                                100% 100%

Barnstable County Retirement -$                                                      -$                                                      -$                                                              -$                                                 -$                                      0% 0%
Utilities 330,483$                                              358,642$                                              152,894$                                                       28,159$                                            205,748$                              109% 135%

Repair & Maintenance 3,470$                                                  191$                                                     10,563$                                                         (3,279)$                                            (10,372)$                               6% -98%
Professional Services -  Collection & Disposal 4,618,851$                                           5,792,255$                                           4,206,076$                                                    1,173,404$                                       1,586,179$                           125% 38%

Professional Services - Recycle / MRF 767,330$                                              486,583$                                              287,660$                                                       (280,747)$                                        198,924$                              63% 69%
Freight 1,300,000$                                           1,245,000$                                           888,662$                                                       (55,000)$                                          356,338$                              96% 40%

General Insurance -$                                                      -$                                                      -$                                                              -$                                                 -$                                      0% 0%
Indirect Costs 115,000$                                              115,000$                                              106,511$                                                       -$                                                 8,489$                                  100% 8%

Other 639,171$                                              81,100$                                                105,889$                                                       (558,071)$                                        (24,788)$                               13% -23%
Total Expenditures Excluding Debt 7,808,180$                                           8,111,912$                                           5,772,110$                                                    303,732$                                          2,339,802$                           104% 41%

Surplus (Deficit) of Revenue Over Expenditures Excluding Debt (5,140,680)$                                          (4,416,431)$                                          (2,345,616)$                                                  724,249$                                          2,323,503$                           86% 88%

DEBT SERVICE Budget w/Carryforward Actual (As of 06/30/15) LY Actual (As of 06/30/14) $ Variance to Budget $ Variance to LY % to Budget % to LY
Principal 40,000$                                                40,000$                                                40,000$                                                         -$                                                 -$                                      100% 0%
Interest 13,131$                                                18,231$                                                19,482$                                                         5,100$                                              (1,251)$                                 139% -6%

Issuance Costs -$                                                      -$                                                      -$                                                              -$                                                 -$                                      0% 0%
BAN Costs, Principal, Interest -$                                                      -$                                                      -$                                                              -$                                                 -$                                      0% 0%

Other -$                                                      -$                                                      -$                                                              -$                                                 -$                                      0% 0%
Total Debt Service 53,131$                                                58,231$                                                59,482$                                                         5,100$                                              (1,251)$                                 110% -2%

Total - Surplus (Deficit) of Revenue Over All Operating Expenditures* (5,193,811)$                                          (4,474,662)$                                          (2,405,098)$                                                  719,149$                                          (1,251)$                                 86% 86%

OTHER FINANCING SOURCES Budget w/Carryforward Actual (As of 06/30/15) LY Actual (As of 06/30/14) $ Variance to Budget $ Variance to LY % to Budget % to LY

General Fund Operating Override 1999 and 2006 3,148,857$                                           3,148,857$                                           3,090,685$                                                    -$                                                 58,172$                                100% 2%
General Fund Subsidy - Operations 1,550,930$                                           1,550,930$                                           1,522,278$                                                    -$                                                 28,652$                                100% 2%

Voted Use of Certified Retained Earnings 471,427$                                              -$                                                      -$                                                              (471,427)$                                        -$                                      0% 0%
Budget to Recap Adjustment -$                                                      -$                                                      -$                                                              -$                                                 -$                                      0% 0%

FY2014 Encumbrance Carryforwards 22,597$                                                -$                                                      -$                                                              (22,597)$                                          -$                                      0% 0%
Total Other Financing Source 5,193,811$                                           4,699,787$                                           4,612,963$                                                    (471,427)$                                        86,825$                                90% 2%

-$                                                      225,125$                                              2,207,864$                                                    247,722$                                          (1,982,740)$                          100% -90%

BENCHMARKS

% of Debt to Operating Expense Policy 12% 12% 12%
% of Actual Debt to Operating Expense 1% 1% 1%

Certified Retained Earnings 1,781,496$                                           -$                                                      -$                                                              
% of Certified Retained Earnings Used for Operations 0.0% 0.0% 0.0%

% of Certified Retained Earnings Used for One Time or Capital Expenditures 0.0% 0.0% 0.0%

FY2015 Solid Waste Enterprise Fund Budget Update

Surplus (Deficit) of Revenue Plus Other Financing Sources Over Expenditures*

Financial Highlights As of June 30, 2015

Actual Comparison to Last Year As of June 30, 2015

Actual Revenue to Budget As of December 31, 2012

Actual to Budget As of December 31, 2012

Actual Revenue Breakdown As of June 30, 2015

mining (all GF Subsidy)

Mining continues for the 6th year.

C&D/MSW Tons - Actual Comparison to Last Year As of June 30, 2015

STATISTICS

*Note:  Governments operate on a budgetary basis; therefore revenue earned in excess of the certified budget is not available to offset expenditures in the current fiscal year.  Excess revenue and expenditure turnbacks must go through the State of Massachusetts retained earnings certification 
process before they can be appropriated at a subsequent annual and/or special town meeting.  Once certified, retained earnings can only be appropriated at an annual and/or special town meeting.

Revenues up 5% from last year.

Tipping fee rev. up 10% due to special tonnage pricing. 
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TOWN OF NANTUCKET
OUR ISLAND HOME - ENTERPRISE FUND

Actual Actual BUDGET
FY2015 FY2014 FY2015

REVENUE 5,748,194$             4,614,328$       4,343,989$       

EXPENSES 7,359,071$             7,214,633$       7,444,027$       

NET EARNINGS (1,610,877)$            (2,600,305)$      (3,100,038)$      

Transfer from Retained Earnings -$                            305,305$          534,237$          

NET EARNINGS (1,610,877)$            (2,295,000)$      (2,565,801)$      

Retained Earnings

NET SOURCES/USES:
  GF Subsidy 2,327,598$             2,295,000$       2,502,508$       
  FY2014 Encumbrance Carryforwards -$                            -$                      63,293$            
  FinCom GF Reserve Fund Transfer -$                            -$                      -$                      

Surplus(Deficit) 716,721$                0$                     0$                     

Certified Retained Earnings as of July 1, 2014 1,747,556$     
Plus Current Surplus(Less Current Deficit) as of 6/30/2015 716,721$           

Plus Unused Portion of Retained Earnings for FY2015 534,237$           
Less Voted Use of Retained Earnings for FY2015 Budget (ATM2014) -$                     

Less Proposed Use of Retained Earnings for FY2016 Budget (ATM2015) (1,540,916)$      
Projected Balance as of 6/30/2015* 1,457,598$     

*Revenues remain a projection, until certified by the the Department of Revenue, therefore this is only a projection as of this point in time, until Retained Earnings go through the Certification process.



Operating Revenue and Expenditures As of June 30, 2015

FY2015 FY2015 FY2014
REVENUE Budget w/Carryforward Actual (As of 06/30/15) LY Actual (As of 06/30/14) $ Variance to Budget $ Variance to LY % to Budget % to LY

Medicaid Patient Revenue 1,696,473$                           1,460,688$                            1,604,888$                               (235,785)$                         (144,200)$               86% -9%
Medicare Revenue 259,582$                              633,333$                               159,075$                                  373,751$                          474,258$                 244% 298%

Private Patient Income 1,879,191$                           1,230,470$                            1,319,864$                               (648,721)$                         (89,394)$                 65% -7%
Patient Paid Amount 440,031$                              591,812$                               501,792$                                  151,781$                          90,020$                   134% 18%

Secondary Insurance 68,712$                                141,747$                               9,283$                                      73,035$                            132,464$                 206% 1427%
Prior Year CPE Receipts -$                                          1,690,143$                            1,017,038$                               1,690,143$                       673,106$                 100% 66%

Interest Earned -$                                          -$                                          2,388$                                      -$                                      (2,388)$                   0% -100%

Total Revenue* 4,343,989$                           5,748,194$                            4,614,328$                               1,404,205$                       1,133,866$              132% 25%

OPERATING EXPENDITURES WITHOUT DEBT Budget w/Carryforward Actual (As of 06/30/15) LY Actual (As of 06/30/14) $ Variance to Budget $ Variance to LY % to Budget % to LY
Payroll - Salary 4,234,840$                           4,297,559$                            4,141,563$                               62,719$                            155,996$                 101% 4%

Medicare P/R Tax Expense 54,200$                                61,074$                                 59,762$                                    6,874$                              1,312$                     113% 2%
Medical Insurance 917,700$                              1,027,558$                            935,128$                                  109,858$                          92,430$                   112% 10%

Barnstable County Retirement 706,000$                              669,674$                               645,058$                                  (36,326)$                           24,617$                   95% 4%
Contractual Obligations 150,000$                              6,313$                                   35,415$                                    (143,687)$                         (29,103)$                 4% -82%

Utilities 202,100$                              166,957$                               194,071$                                  (35,143)$                           (27,113)$                 83% -14%
Repairs & Maintenance 62,780$                                27,852$                                 48,846$                                    (34,928)$                           (20,993)$                 44% -43%

Food 158,250$                              150,267$                               146,589$                                  (7,983)$                             3,678$                     95% 3%
Professional Services 618,922$                              610,622$                               497,719$                                  (8,301)$                             112,903$                 99% 23%

Medical Supplies 97,822$                                91,155$                                 97,933$                                    (6,667)$                             (6,777)$                   93% -7%
General Insurance 73,000$                                82,371$                                 80,528$                                    9,371$                              1,844$                     113% 2%

Other Supplies 57,804$                                55,897$                                 53,714$                                    (1,907)$                             2,183$                     97% 4%
Indirect Costs 92,300$                                92,300$                                 188,451$                                  -$                                      (96,151)$                 100% -51%

Other 18,309$                                19,471$                                 12,807$                                    1,162$                              6,664$                     106% 52%
Transfer to Capital -$                                          -$                                          77,050$                                    -$                                      (77,050)$                 0% -100%

Total Expenditures excluding debt 7,444,027$                           7,359,071$                            7,214,633$                               (84,956)$                           144,438$                 99% 2%

Surplus (Deficit) of Revenue Over Expenditures Excluding Debt (3,100,038)$                          (1,610,877)$                          (2,600,305)$                              1,489,161$                       989,427$                 52% -38%

DEBT SERVICE Budget w/Carryforward Actual (As of 06/30/15) LY Actual (As of 06/30/14) $ Variance to Budget $ Variance to LY % to Budget % to LY
Principal -$                                          -$                                          -$                                              -$                                      -$                            0% 0%
Interest -$                                          -$                                          7,480$                                      -$                                      (7,480)$                   0% -100% NOTES:

Issuance Costs -$                                          -$                                          -$                                              -$                                      -$                            0% 0%
BAN Costs, Principal, Interest -$                                          -$                                          -$                                              -$                                      -$                            0% 0%

Other -$                                          -$                                          -$                                              -$                                      -$                            0% 0%
Total Debt Service -$                                          -$                                          7,480$                                      -$                                      (7,480)$                   0% 0%

Total - Surplus (Deficit) of Revenue Over all Operating Expenditures* (3,100,038)$                          (1,610,877)$                          (2,600,305)$                              1,489,161$                       989,427$                 52% -38%

OTHER FINANCING SOURCES Budget w/Carryforward Actual (As of 06/30/15) LY Actual (As of 06/30/14) $ Variance to Budget $ Variance to LY % to Budget % to LY

General Fund Subsidy 2,502,508$                           2,327,598$                            2,295,000$                               (174,910)$                         32,598$                   93% 1%
Voted Use of Certified Retained Earnings 534,237$                              -$                                          305,305$                                  (534,237)$                         (305,305)$               0% -100%

FY2014 Encumbrance Carryforward 63,293$                                
Total Other Financing Source 3,100,038$                           2,327,598$                            2,600,305$                               (772,440)$                         (272,707)$               75% -10%

-$                                          716,721$                               -$                                              716,721$                          716,721$                 100% 100%

BENCHMARKS

% of Debt to Operating Expense Policy 0$                                         0$                                          0$                                             
% of Actual Debt to Operating Expense -$                                          -$                                          -$                                              

Certified Retained Earnings 1,747,556$                           
% of Certified Retained Earnings Used for Operations 31%

% of Certified Retained Earnings Used for One Time or Capital Expenditures -$                                          

*Note:  Governments operate on a budgetary basis; therefore revenue earned in excess of the certified budget is not available to offset expenditures in the current fiscal year.  Excess revenue and expenditure turnbacks must go through the State of 
Massachusetts retained earnings certification process before they can be appropriated at a subsequent annual and/or special town meeting.  Once certified, retained earnings can only be appropriated at an annual and/or special town meeting.

FY2015 Our Island Home Enterprise Budget Update

Surplus (Deficit) of Revenue Plus Other Financing Sources Over Expenditures*

        plus 122 individuals are Medicaid Pending which only pay a 

Financial Highlights As of June 30, 2015

STATISTICS Actual Revenue % Breakdown As of June 30, 2015

Actual Census % As of of June 30, 2015

Current Cost Per Day: $531.29/day (3 year average = 466.59)

Avrg. Private Patient Reimbursement: $440.00

Average Medicare A Reimbursement: $550.52

Other Gift Funds:
Kuckowski, Salt Water fish tank maintenance: $9,968.00
Van Gift: repairs $2,972.80

Donations Received: $38,011.11

Average Occupancy Rate: 89.6% (about 40/45 beds)

Average Medicaid Reimb: $ 195.74

                   2014 Calendar Yr Cost report did not have all revenue accounted for due to 
the billing issue, thus cost higher than actual.

Gift Funds utilized in FY15:
General: Art program & supplies, newspapers: $5,360.95
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TOWN OF NANTUCKET
AIRPORT - ENTERPRISE FUND

Actual Actual BUDGET
FY2015 FY2014 FY2015

REVENUE (Includes Airport Revolving Fund) 13,458,770$            12,761,290$    12,035,581$    

EXPENSES (Includes Airport Revolving Fund) 13,040,899$            12,850,848$    13,687,132$    

NET EARNINGS 417,870$                 (89,558)$          (1,651,551)$    

Transfer from Retained Earnings 240,091$                 -$                     1,370,603$      

NET EARNINGS 657,961$                 (89,558)$          (280,948)$        

Retained Earnings

NET SOURCES/USES:
  Article #- GF Subsidy -$                             304,598$         -$                     
FY2014 Encumbrance Carryforwards -$                             -$                     61,931$           
Fuel Revolver Fund Balance Unavailable for Retained Earnings Calculation (657,961)$                (164,173)$        219,017$         
Other: Transfer From Insurance Proceeds -$                             -$                     -$                     
FinCom GF Reserve Fund Transfer -$                             -$                     -$                     

Surplus(Deficit) (0)$                           50,867$           0$                    

Certified Retained Earnings as of July 1, 2014 1,811,953$      
Plus Current Surplus(Less Current Deficit) as of 06/30/2015 (0)$                   

Plus Unused Portion of Retained Earnings for FY2015 1,130,512$       
Less Voted Use of Retained Earnings for FY2015 Budget (ATM2014) -$                     

Less Proposed Use of Retained Earnings for FY2016 Budget (ATM2015) (828,843)$        
Projected Balance as of 06/30/2015* 2,113,622$     

*Revenues remain a projection, until certified by the the Department of Revenue, therefore this is only a projection as of this point in time, until Retained Earnings go through the Certification process.



FY2015 FY2015 FY2014
REVENUE Budget w/Carryforward Actual (As of 06/30/15) LY Actual (As of 06/30/14) $ Variance to budget $ Variance to LY % to Budget % to LY

Fixed Base Operations (FBO) 1,977,275$                            2,357,932$                             2,178,456$                                   380,657$                           179,476$                 119% 8%
Revolver: Fuel Sales 5,382,650$                            5,382,650$                             5,195,336$                                   -$                                       187,314$                 100% 4%

Jet Fuel Sales in Excess of Revolving Fund 1,807,490$                            1,952,008$                             2,077,737$                                   144,518$                           (125,729)$                108% -6%
Fuel Sales Gas and Diesel -$                                           3,101$                                    -$                                                 3,101$                               3,101$                     100% 100%
Passenger Facility Charge -$                                           445,036$                                -$                                                 445,036$                           445,036$                 100% 100%

Rental Income 1,227,576$                            1,516,649$                             1,259,963$                                   289,073$                           256,686$                 124% 20%
Fee Income 1,106,465$                            1,185,160$                             1,159,122$                                   78,695$                             26,038$                   107% 2%

Vehicle Income 321,280$                               348,673$                                367,664$                                      27,393$                             (18,991)$                  109% -5%
Interest on Investments 24,275$                                 22,909$                                  22,789$                                        (1,366)$                              120$                        94% 1%

Other Income 188,570$                               244,652$                                500,222$                                      56,082$                             (255,570)$                130% -51%
Total Revenue* 12,035,581$                          13,458,770$                           12,761,290$                                 1,423,189$                        697,480$                 112% 5%

OPERATING EXPENDITURES WITHOUT DEBT Budget w/Carryforward Actual (As of 06/30/15) LY Actual (As of 06/30/14) $ Variance to Budget $ Variance to LY % to Budget % to LY
Payroll - Salary 2,973,974$                            3,069,266$                             2,903,502$                                   95,292$                             165,765$                 103% 6%

Medicare P/R Tax Expense 43,100$                                 44,439$                                  42,013$                                        1,339$                               2,426$                     103% 6%
Medical Insurance 577,900$                               597,610$                                539,062$                                      19,710$                             58,547$                   103% 11%

Barnstable County Retirement 542,700$                               477,801$                                456,485$                                      (64,899)$                            21,316$                   88% 5%
Fixed Based Operatoins/ Included fuel expense in 2012 639,127$                               682,966$                                621,919$                                      43,839$                             61,047$                   107% 10%

Revolver: Cost of Fuel 5,382,650$                            4,724,689$                             5,031,163$                                   (657,961)$                          (306,475)$                88% -6%
Jet Fuel Expense in Excess of Revolving Fund -$                                           -$                                        -$                                                 -$                                       -$                             0% 0%

Operations 67,250$                                 117,978$                                74,965$                                        50,728$                             43,013$                   175% 57%
Service & Maintenance 511,303$                               615,090$                                512,556$                                      103,788$                           102,534$                 120% 20%

Administration 1,258,883$                            1,088,976$                             997,083$                                      (169,907)$                          91,893$                   87% 9%
General Insurance 225,900$                               157,533$                                156,366$                                      (68,367)$                            1,167$                     70% 1%

Indirect Costs 200,000$                               200,000$                                329,096$                                      -$                                       (129,096)$                100% -39%
Settlements -$                                           -$                                        -$                                                 -$                                       -$                             0% 0%

Other -$                                           -$                                        -$                                                 -$                                       -$                             0% 0%
Total Expenditures excluding debt 12,422,786$                          11,776,349$                           11,664,213$                                 (646,438)$                          112,135$                 95% 1%

Surplus (Deficit) of revenue over expenditures excluding debt (387,205)$                              1,682,421$                             1,097,076$                                   2,069,626$                        585,345$                 100% 53%

DEBT SERVICE Budget w/Carryforward Actual (As of 06/30/15) LY Actual (As of 06/30/14) $ Variance to Budget $ Variance to LY % to Budget % to LY
Principal 785,919$                               834,000$                                765,000$                                      48,081$                             69,000$                   106% 9%
Interest 370,927$                               420,569$                                421,635$                                      49,642$                             (1,066)$                    113% 0%

Issuance Costs 40,000$                                 -$                                        -$                                                 (40,000)$                            -$                             0% 0%
BAN Costs, Principal, Interest 67,500$                                 9,982$                                    -$                                                 (57,518)$                            9,982$                     15% 100%

Other -$                                           -$                                        -$                                                 -$                                       -$                             0% 0%
Total Debt Service 1,264,346$                            1,264,551$                             1,186,635$                                   205$                                  77,916$                   100% 7%

Total - Surplus (Deficit) of revenue over all operating expenditures* (1,651,551)$                           417,870$                                (89,558)$                                      2,069,421$                        507,428$                 100% -567%

OTHER FINANCING SOURCES Budget w/Carryforward Actual (As of 06/30/15) LY Actual (As of 06/30/14) $ Variance to Budget $ Variance to LY % to Budget % to LY

General Fund Subsidy -$                                           -$                                        304,598$                                      -$                                       (304,598)$                0% -100% Aviation Fuel Revolving Fund 2014-2015 Comparison
Transfer from Special Revenue Funds -$                                           -$                                        -$                                                 -$                                       -$                             0% 0%

Transfer from Insurance Proceeds -$                                           -$                                        -$                                                 -$                                       -$                             100% 0% FYTD  06/30/2015 FYTD 06/30/2014
2014 Encumbrance Carryforward 61,931$                                 -$                                        -$                                                 61,931$                             -$                             0% 0%

Fuel Revolver Fund Balance Unavailable for Retained Earnings Calculation 219,017$                               (657,961)$                               (164,173)$                                    876,978$                           (493,789)$                -100% 301%
Voted Use of Certified Retained Earnings 1,370,603$                            240,091$                                -$                                                 1,130,512$                        240,091$                 18% 100% Fuel Sales 7,334,658$                       7,273,073$                    

Total Other Financing Source 1,651,551$                            (417,870)$                               140,425$                                      2,069,421$                        (558,296)$                -25% -398% Fuel Purchases 4,724,689$                       5,031,163$                    

-$                                           (0)$                                          50,867$                                        4,138,843$                        (50,867)$                  100% -100% Gross Profit YTD 2,609,970$                       2,241,910$                    

Purchase Cap 5,382,650$                       5,195,336$                    
BENCHMARKS       Less: Purchases 4,724,689$                       5,031,163$                    

% of Debt to Operating Expense Policy 12% 0.12$                                      12%
Unallocable Portion 
of Gross Profit 657,961$                          164,173$                       

% of Actual Debt to Operating Expense 11% 0.09$                                      9%
Gross Profit YTD 
allocable to operating 
budget  $                       1,952,008 2,077,737$                    

Certified Retained Earnings 1,811,953$                            -$                                        -$                                                 
% of Certified Retained Earnings Used for Operations 76% -$                                        -$                                                 

% of Certified Retained Earnings Used for One Time or Capital Expenditures -$                                           -$                                        -$                                                 

Surplus (Deficit) of revenue plus other financing sources over expenditures*

*Note:  Governments operate on a budgetary basis; therefore revenue earned in excess of the certified budget is not available to offset expenditures in the current fiscal year.  Excess revenue and expenditure turnbacks must go through the State of 
Massachusetts retained earnings certification process before they can be appropriated at a subsequent annual and/or special town meeting.  Once certified, retained earnings can only be appropriated at an annual and/or special town meeting.

FY2015 Airport Enterprise Update

STATISTICS Total Fuel Gallons Sold 4th Quarter 2013-2015

Airport Operations 4th Quarter 2013-2015

Financial Highlights As of June 30, 2015

Operating Revenue and Expenditures As of June 30, 2015

April May June 
FY13 8,305  10,305  11,779  
FY14 7,870  10,675  12,767  
FY15 7,209  9,416  11,786  
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TOWN OF NANTUCKET
WANNACOMET - ENTERPRISE FUND

Actual Actual BUDGET
FY2015 FY2014 FY2015

REVENUE 5,066,439$          4,776,791$    4,604,300$    

EXPENSES 4,664,614$          4,688,752$    4,625,411$    

NET EARNINGS 401,825$             88,039$         (21,111)$        

Transfer from Retained Earnings -$                         -$                   -$                   

NET EARNINGS 401,825$             88,039$         (21,111)$        

Retained Earnings

NET SOURCES/USES:
  Article #- GF Subsidy -$                         -$                   -$                   
FY2014 Encumbrance Carryforwards -$                         -$                   21,111$         
FinCom GF Reserve Fund Transfer -$                         -$                   -$                   

Surplus(Deficit) 401,825$             88,039$         0$                  

Certified Retained Earnings as of July 1, 2014 1,755,309$   
Plus Current Surplus(Less Current Deficit) as of 06/30/2015 401,825$        

Less Voted Use of Retained Earnings for FY2015 Budget (ATM2014) -$                   
Less Proposed Use of Retained Earnings for FY2016 Budget (ATM2015) -$                  

Projected Balance as of 06/30/2015* 2,157,134$  

*Revenues remain a projection, until certified by the the Department of Revenue, therefore this is only a projection as of this point in time, until Retained Earnings go through the Certification process.



Operating Revenue and Expenditures As of June 30, 2015

FY2015 FY2015 FY2014
REVENUE Budget w/Carryforward Actual (As of 06/30/15) LY Actual (As of 06/30/14) $ Variance to Budget $ Variance to LY % to Budget % to LY

Water Use Fee 4,012,300$                                                4,353,145$                                             3,964,934$                                                      340,845$                                               388,211$                                 108% 10%
Water Connection Fee 290,000$                                                   442,559$                                                521,946$                                                         152,559$                                               (79,387)$                                  153% -15%

Cross Connection Device Test Fee 20,250$                                                     -$                                                        -$                                                                 (20,250)$                                                -$                                         0% 0%
Late Payment Service Fee 34,800$                                                     31,849$                                                  60,155$                                                           (2,951)$                                                  (28,306)$                                  92% -47%

Rental Income 18,600$                                                     18,600$                                                  18,650$                                                           -$                                                       (50)$                                         100% 0%
Interest on Investments 11,850$                                                     4,686$                                                    10,273$                                                           (7,164)$                                                  (5,587)$                                    40% -54%

Contract Services- Sewer 105,000$                                                   115,198$                                                112,124$                                                         10,198$                                                 3,074$                                     110% 3%
Revenue- Outside Billing 1,500$                                                       6,498$                                                    4,800$                                                             4,998$                                                   1,698$                                     433% 35%

Contract Services- Siasconset Water 80,000$                                                     60,000$                                                  52,500$                                                           (20,000)$                                                7,500$                                     75% 14%
Transfer Fee 30,000$                                                     32,016$                                                  29,632$                                                           2,016$                                                   2,384$                                     107% 8%

Premium Revenue on Debt -$                                                           1,889$                                                    1,777$                                                             1,889$                                                   112$                                        100% 6%
Total Revenue* 4,604,300$                                                5,066,439$                                             4,776,791$                                                      462,139$                                               289,649$                                 110% 6%

OPERATING EXPENDITURES WITHOUT DEBT Budget w/Carryforward Actual (As of 06/30/15) LY Actual (As of 06/30/14) $ Variance to Budget $ Variance to LY % to Budget % to LY
Payroll - Salary 1,064,650$                                                1,079,925$                                             1,039,002$                                                      15,275$                                                 40,923$                                   101% 4%

Medicare P/R Tax Expense 15,100$                                                     15,376$                                                  14,773$                                                           276$                                                      603$                                        102% 4%
Medical Insurance 203,265$                                                   184,636$                                                182,158$                                                         (18,629)$                                                2,478$                                     91% 1%

Barnstable County Retirement 216,417$                                                   204,649$                                                196,296$                                                         (11,768)$                                                8,354$                                     95% 4%
Utilities 150,816$                                                   160,802$                                                144,881$                                                         9,986$                                                   15,922$                                   107% 11%

Repairs & Maintenance 116,917$                                                   188,096$                                                145,869$                                                         71,179$                                                 42,227$                                   161% 29%
Professional Services 112,000$                                                   76,892$                                                  139,369$                                                         (35,108)$                                                (62,477)$                                  69% -45%

Inventory 69,675$                                                     132,269$                                                82,978$                                                           62,594$                                                 49,291$                                   190% 59%
General Insurance 90,700$                                                     80,550$                                                  76,902$                                                           (10,150)$                                                3,648$                                     89% 5%

Other Supplies 23,100$                                                     18,317$                                                  19,978$                                                           (4,783)$                                                  (1,661)$                                    79% -8%
Travel 31,000$                                                     42,994$                                                  32,620$                                                           11,994$                                                 10,374$                                   139% 32%

Indirect Costs 93,000$                                                     93,000$                                                  179,266$                                                         -$                                                       (86,266)$                                  100% -48%
Other 128,648$                                                   76,986$                                                  64,286$                                                           (51,662)$                                                12,699$                                   60% 20%

Total Expenditures Excluding Debt 2,315,288$                                                2,354,491$                                             2,318,378$                                                      39,204$                                                 36,114$                                   102% 2%

Surplus (Deficit) of Revenue Over Expenditures Excluding Debt $2,289,012 $2,711,948 $2,458,413 422,936$                                               253,535$                                 118% 10%

DEBT SERVICE Budget w/Carryforward Actual (As of 06/30/15) LY Actual (As of 06/30/14) $ Variance to Budget $ Variance to LY % to Budget % to LY
Principal 1,560,000$                                                1,560,000$                                             1,545,000$                                                      -$                                                       15,000$                                   100% 1%
Interest 750,123$                                                   750,123$                                                825,374$                                                         (0)$                                                         (75,251)$                                  100% -9%

Issuance Costs -$                                                           -$                                                        -$                                                                 -$                                                       -$                                         0% 0%
BAN Costs, Principal, Interest -$                                                           -$                                                        -$                                                                 -$                                                       -$                                         0% 0%

Other -$                                                           -$                                                        -$                                                                 -$                                                       -$                                         0% 0%
Total Debt Service $2,310,123 $2,310,123 $2,370,374 (0)$                                                         (60,251)$                                  100% -3%

Total - Surplus (Deficit) of Revenue Over All Operating Expenditures* -$21,111 $401,825 $88,039 422,936$                                               313,786$                                 100% 356%

OTHER FINANCING SOURCES Budget w/Carryforward Actual (As of 06/30/15) LY Actual (As of 06/30/14) $ Variance to Budget $ Variance to LY % to Budget % to LY

General Fund Subsidy -$                                                           -$                                                        -$                                                                 -$                                                       -$                                         0% 0%
General Fund Free Cash Subsidy -$                                                           -$                                                        -$                                                                 -$                                                       -$                                         0% 0%

Voted Use of Certified Retained Earnings -$                                                           -$                                                        -$                                                                 -$                                                       -$                                         0% 0%
2014 Encumbrance Carryforward 21,111$                                                     -$                                                        -$                                                                 -$                                                       -$                                         0% 0%

Total Other Financing Source $21,111 $0 $0 $0 $0 0% 0%

0$                                                              401,825$                                                88,039$                                                           401,825$                                               313,786$                                 100% 356%

BENCHMARKS

% of Debt to Operating Expense Policy 12% 12% 12%
% of Actual Debt to Operating Expense 50% 50% 51%

Certified Retained Earnings 1,755,309$                                                
% of Certified Retained Earnings Used for Operations 0.0%

% of Certified Retained Earnings Used for One Time or Capital Expenditures 0.0%

*Note:  Governments operate on a budgetary basis; therefore revenue earned in excess of the certified budget is not available to offset expenditures in the current fiscal year.  Excess revenue and expenditure turnbacks must go through the State of Massachusetts retained earnings certification process before they can be 
appropriated at a subsequent annual and/or special town meeting.  Once certified, retained earnings can only be appropriated at an annual and/or special town meeting.

FY2015 Wannacomet Enterprise Fund Budget Update

Surplus (Deficit) of Revenue Plus Other Financing Sources Over Expenditures*

Financial Highlights As of June 30, 2015

STATISTICS Actual Revenue Breakdown As of June 30, 2015
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TOWN OF NANTUCKET
SIASCONSET - ENTERPRISE FUND

Actual Actual BUDGET
FY2015 FY2014 FY2015

REVENUE 1,898,663$           982,417$       1,079,750$    

EXPENSES 1,076,641$           1,056,645$    1,082,277$    

NET EARNINGS 822,022$              (74,228)$        (2,527)$         

Transfer from Retained Earnings -$                          -$                   -$                  

NET EARNINGS 822,022$              (74,228)$        (2,527)$         

Retained Earnings

NET SOURCES/USES:
  Article 1- GF Free Cash Subsidy (STM 10/2012)
  Article #- GF Subsidy -$                          153,500$       -$                  
FY2014 Encumbrance Carryforwards -$                          -$                   2,527$           
FinCom GF Reserve Fund Transfer -$                          -$                   -$                  

Surplus(Deficit) 822,022$              79,272$         0$                  

Certified Retained Earnings as of July 1, 2014 421,661$      
Plus Current Surplus(Less Current Deficit) as of 06/30/2015 822,022$        

Less Voted Use of Retained Earnings for FY2015 Budget (ATM2014) -$                   
Less Proposed Use of Retained Earnings for FY2016 Budget (ATM2015) (50,072)$        

Projected Balance as of 06/30/2015* 1,193,611$   

*Revenues remain a projection, until certified by the the Department of Revenue, therefore this is only a projection as of this point in time, until Retained Earnings go through the Certification process.



Operating Revenue and Expenditures As of June 30, 2015

FY2015 FY2015 FY2014
REVENUE Budget w/Carryforward Actual (As of 06/30/15) LY Actual (As of 06/30/14) $ Variance to Budget $ Variance to LY % to Budget % to LY

Water Use Fee 1,009,000$                                                963,761$                                                766,789$                                                         (45,239)$                                                196,972$                                 96% 26%
Water Connection Fee 9,000$                                                       -$                                                        -$                                                                 (9,000)$                                                  -$                                         0% 0%

Rental Fees 60,900$                                                     45,732$                                                  59,400$                                                           (15,168)$                                                (13,668)$                                  75% 0%
Interest on Investments 850$                                                          909$                                                       1,618$                                                             59$                                                        (709)$                                       107% -44%

Premium Revenue on Debt -$                                                           -$                                                        1,111$                                                             -$                                                       (1,111)$                                    0% 0%
Miscellaneous Revenues -$                                                           888,261$                                                -$                                                                 888,261$                                               888,261$                                 100% 100%

Transfer Fee -$                                                           -$                                                        -$                                                                 -$                                                       -$                                         0% 0%
Trasnsfer From General Fund -$                                                           -$                                                        153,500$                                                         -$                                                       (153,500)$                                0% -100%

Total Revenue* 1,079,750$                                                1,898,663$                                             982,417$                                                         818,913$                                               916,246$                                 176% 93%

OPERATING EXPENDITURES WITHOUT DEBT Budget w/Carryforward Actual (As of 06/30/15) LY Actual (As of 06/30/14) $ Variance to Budget $ Variance to LY % to Budget % to LY
Medical Insurance 30,000$                                                     30,495$                                                  29,966$                                                           495$                                                      529$                                        102% 2%

Utilities 26,727$                                                     21,573$                                                  24,064$                                                           (5,154)$                                                  (2,491)$                                    81% -10%
Repairs & Maintenance 2,000$                                                       3,552$                                                    5,905$                                                             1,552$                                                   (2,353)$                                    178% -40%

Professional Services 92,825$                                                     85,762$                                                  72,551$                                                           (7,063)$                                                  13,211$                                   92% 18%
General Insurance 22,885$                                                     21,419$                                                  -$                                                                 (1,466)$                                                  21,419$                                   94% 100%

Other Supplies 200$                                                          191$                                                       16$                                                                  (9)$                                                         175$                                        95% 1082%
Field Work- Water 9,700$                                                       9,975$                                                    7,377$                                                             275$                                                      2,598$                                     103% 35%

Indirect Costs 15,000$                                                     15,000$                                                  15,250$                                                           -$                                                       (250)$                                       100% -2%
Other 4,815$                                                       5,564$                                                    6,504$                                                             749$                                                      (940)$                                       116% -14%

Total Expenditures Excluding Debt 204,152$                                                   193,530$                                                161,632$                                                         (10,622)$                                                31,898$                                   95% 20%

Surplus (Deficit) of Revenue Over Expenditures Excluding Debt $875,598 $1,705,133 $820,785 829,535$                                               884,348$                                 195% 108%

DEBT SERVICE Budget w/Carryforward Actual (As of 06/30/15) LY Actual (As of 06/30/14) $ Variance to Budget $ Variance to LY % to Budget % to LY
Principal 605,000$                                                   605,000$                                                590,000$                                                         -$                                                       15,000$                                   100% 3%
Interest 273,125$                                                   278,111$                                                305,012$                                                         4,986$                                                   (26,901)$                                  102% -9%

Issuance Costs -$                                                           -$                                                        -$                                                                 -$                                                       -$                                         0% 0%
BAN Costs, Principal, Interest -$                                                           -$                                                        -$                                                                 -$                                                       -$                                         0% 0%

Other -$                                                           -$                                                        -$                                                                 -$                                                       -$                                         0% 0%
Total Debt Service $878,125 $883,111 $895,012 4,986$                                                   (11,901)$                                  101% -1%

Total - Surplus (Deficit) of Revenue Over All Operating Expenditures* -$2,527 $822,022 -$74,228 824,549$                                               896,249$                                 100% -1207%

OTHER FINANCING SOURCES Budget w/Carryforward Actual (As of 06/30/15) LY Actual (As of 06/30/14) $ Variance to Budget $ Variance to LY % to Budget % to LY

General Fund Reserve Fund Subsidy -$                                                           -$                                                        153,500$                                                         -$                                                       (153,500)$                                0% -100%
General Fund Free Cash Subsidy -$                                                           -$                                                        -$                                                                 -$                                                       -$                                         0% 0%

Voted Use of Certified Retained Earnings -$                                                           -$                                                        -$                                                                 -$                                                       -$                                         0% 0%
2014 Encumbrance Carryforward 2,527$                                                       -$                                                        -$                                                                 -$                                                       -$                                         0% 0%

Total Other Financing Source $2,527 $0 $153,500 $0 -$153,500 0% 0%

(0)$                                                             822,022$                                                79,272$                                                           822,022$                                               742,749$                                 100% 937%

BENCHMARKS

% of Debt to Operating Expense Policy 12% 12% 12%
% of Actual Debt to Operating Expense 81% 82% 85%

Certified Retained Earnings 421,661$                                                   
% of Certified Retained Earnings Used for Operations 0.0%

% of Certified Retained Earnings Used for One Time or Capital Expenditures 0.0%

*Note:  Governments operate on a budgetary basis; therefore revenue earned in excess of the certified budget is not available to offset expenditures in the current fiscal year.  Excess revenue and expenditure turnbacks must go through the State of Massachusetts retained earnings certification process before they can be 
appropriated at a subsequent annual and/or special town meeting.  Once certified, retained earnings can only be appropriated at an annual and/or special town meeting.

FY2015 Siasconset Enterprise Fund Budget Update

Surplus (Deficit) of Revenue Plus Other Financing Sources Over Expenditures*

Financial Highlights As of June 30, 2015

STATISTICS Actual Revenue Breakdown As of June 30, 2015

 $963,761  

 $45,732  

 $909  

 $-    

Water Use Fee 

Water Connection Fee 

Rental Fees 

Interest on Investments 

Premium Revenue on Debt 

Miscellaneous Revenues 

Transfer Fee 



2 Fairgrounds Road Housing Update – 8/19/15 Board of Selectmen Meeting 
As of 8/12/15 
 
Background 
Several months ago ReMain offered to fund the services of an architect to come up with 
conceptual drawings for the number(s) of rental units that could be potentially constructed at the 
2(-4) Fairgrounds Road site. This analysis involved a calculation under existing zoning, CN 
zoning (would require Town Meeting approval), a 40R scenario (would require Town Meeting 
approval) and a 40B. The number of units obviously varies under each zoning scenario, with the 
most units being allowed with a 40B or CN zoning. Using a combination of types of units 
(Studio, 1-BR, 2-BR, 3-BR) a capacity assessment (“all in” cost analysis of the cost of 
development of two different zoning scenarios) was also developed and facilitated by ReMain. 
 
An administrative workgroup comprised of: 
 
- Town Manager 
- Director of Planning 
- ReMain reps x 2 plus architect 
- School Superintendent 
- Director of Housing Nantucket 
- 2 Selectmen 
 
has met a few times to review and discuss these scenarios and provide input/information. We 
most recently met on August 11th and generally agreed that prior to issuance of an RFP for a 
developer to develop the site, we need the Board’s input and agreement and/or acknowledgement 
on the following: 
 
1. Goal for Housing at the Site: 
The group’s understanding is that as a result of the approval of Article 99 of the 2015 annual 
town meeting (authorizes Board to long-term lease portions of the 2 FG site  for housing); and 
the 2015 workforce housing survey that a portion of the Town-owned property at 2-4 
Fairgrounds Road should be made available for Community Housing including a mix of 
affordable and market-rate units, and a number of units specifically for town employees; with the 
highest density reasonably and economically feasible; to be developed and managed by a third 
party(s); the land to be leased to the developer/third-party at no or low cost until certain level of 
rental income is received at which point, the Town could share in the receipt of that revenue. 
Need Board to confirm/modify 
 
2. Siting of the New Municipal Building: 
Confirmation that the new municipal building is intended to be sited at the corner of Fairgrounds 
and Old South Roads; or, in that immediate vicinity. Need Board to confirm/modify 
 
3. Confirmation that Immediate (future?) Municipal Needs can be met at the Site: 



As we are getting definitive with housing at this site, we need to understand/acknowledge that 
once housing is “in”, it isn’t likely to be removed. There are some items we need to be sure we 
can take care of elsewhere – or at 2-4 Fairgrounds - before we commit to the areas that have been 
identified for the housing, including:   
-- Our Island Home (Sherburne Commons site analysis in progress) 
-- Town fueling station (different location actively under review);  
-- Parking? (additional Park & Ride?)* 
-- Additional seasonal housing (39 Washington probably temporary; may need to “reserve” an 
area at 2-4 FG for dormitory housing) 
Need Board to acknowledge/understand 
 
4. Financing & Timing: 
There are various options for financing this project. The most common option would be for the 
Town to issue an RFP for the property to be developed in accordance with certain conditions 
(such as:  number/type of units, 3rd party management requirement, who will fund what for 
infrastructure and utilities, layout, under what zoning the property will be developed, what the 
lease terms would be). We are planning to meet with a developer next month who has done many 
housing projects so that we can get direct input on structuring an RFP; and, to have a 
professional prepare the RFP for the Board’s review; and, perhaps most importantly to 
understand what risks this project might pose. We want to issue an RFP to which qualified, 
reputable, reliable, capable, developers will respond. 
Need Board to confirm/modify/provide input 
 
*this leads into potential options for the Fire Station property which should undergo a reuse 
review sometime soon 



Monthly Town Management Activities Report 
08/19/15 
 
Highlights: 
 
Personnel 
-- OIH Admin vacancy – very difficult; taking new approach; hopefully have a viable candidate but 

housing is (again) a challenge 
-- Customer Service Assistant (Town Admin office) – taking new approach; advertising now 
-- Various grievance and disciplinary actions 
 
Meetings: 
-- BOS meetings 
-- BOS Executive Session meetings 
-- Departmental capital projects approved at 2015 ATM 
-- Department head weekly & monthly mtgs 
-- Nantucket Community Association Annual Forum on 7/27 
-- Event Committee Meetings 
-- Fast Ferry Connector funding meeting 
-- Waste Options 
--  check-in with Community School about playing fields programming 
 
Projects: 
-- ePermitting legal action 
-- Tank Farm relocation RFP & follow-up 
-- Children’s Beach concession renovation 
-- 2 FG new municipal building 
-- Brant Point boat house 
-- Historic bike route 
-- Human Resources operational review 
-- 4FG rental housing 
-- Fire station; OPM service contract 
-- Capital improvement planning software implementation 
-- Sidewalk along First Way 
-- Hummock Pond Road bike path extension 
-- Boulevarde reconstruction  
-- Pond harvester; pond study grant 
--  Codification of all Town regulations 
-- OIH 
-- IT & Visitor Services Operational Reviews 
-- Facility Maintenance RFP 
 
Other: 
-- FY 17 budget:  preliminary planning, including 5-year projections and CIP updates 
-- 2016 ATM timeline planning 



-- OBB easements; real estate issues 
-- Complaints, many this summer (noise, construction, the name of a street, a shallow pothole, 
brushcutting, parking, traffic, private property owner vs private property owner; debris off a private 
beach) 
--  
-- Business License discussions 
-- Events (sanctioned & non-sanctioned) – taking up a lot of time (polo match proposed for Jetties 
Beach; movie proposed for September) 
-- Town Manager July e-newsletter 



Baxter Road Erosion Protection Settlement Statement 
 

Given that the Department of Environmental Protection (DEP) issued a Superseding Order of 
Conditions approving the geotube structure and related mitigation and monitoring program, and 
given the costs and risks for all parties of engaging in the pending legal actions, designated 
representatives of the Board of Selectmen (BOS), the Nantucket Conservation Commission 
(ConCom) and the Siasconset Beach Preservation Fund (SBPF) have been meeting in a work 
group (composed of Rick Atherton, Matthew Fee, Ernest Steinauer, Andrew Bennett, Joshua 
Posner, and Amos Hostetter) to discuss a possible resolution of the existing conflicts related to 
the interim permitting of the 900-foot geotube project installed in the winter of 2013 and 2014 in 
the northern Baxter Road area under a 30-day Emergency Certification Order issued by the 
ConCom. 
 
The major conditions that exist and require resolution, either by mutual agreement or 
determination by the legal system, are: 
 

• The BOS granted approval to SBPF to use Town-owned land for the installation of the 
geotubes. 
 

• The geotubes were installed under a 30-day Emergency Certification Order issued by the 
ConCom and have remained in place since the winter of 2014. 

 
• The ConCom denied the project under the follow up permitting process. 

 
• SBPF appealed the ConCom decision. 

 
• The DEP issued a Superseding Order approving the project. 

 
• The ConCom appealed the Superseding Order. 

 
• Thus, there are pending appeals of the local Order issued under the Wetlands By-Law 

and of the Superseding Order issued under the state Wetlands Protection Act. 
 

Recognizing that no party will be fully supportive of all aspects of any compromise solution, the 
discussions have focused on several ways to avoid the risks of leaving the courts to make 
decisions impacting Nantucket and the integrity of the local Wetlands By-Law.  Therefore the 
working group fully supports a settlement of the appeals and recommends approval and issuance 
of a local Order of Conditions by the ConCom to permit the project. 
 
The key components of the mutually acceptable settlement that provides for local decision 
making and control include the following: 
 

• ConCom will open a public hearing to consider a new Notice of Intent that will 
request an Order of Conditions that will address matters outlined below, in 
addition to detailed conditions for an erosion-control project of this type; 
 



• The permit will allow the project to remain in place for a 3-year permit period, as 
constructed and permitted by the State Superseding Order. This will include the 
addition of a fourth geotube tier on designated lots, the installation of returns at 
either end of the structure, and related vegetation and drainage. 
 

• All legal appeals will then be withdrawn, as will the SBPF application for a 
4,000+ foot rock revetment. 

 
• SBPF will not apply for additional permits for its desired expansion of the project 

until January, 2018, and, if approved, expansion of the erosion protection will not 
be constructed before September 2018, about three years from the issuance of a 
local Order of Conditions. 

 
• It is being concurrently arranged that SBPF and specific property owners will 

voluntarily provide alternate access to northern Baxter Road (avoiding the need 
for a Taking) and also provide One Big Beach agreements with the Town prior to 
the issuance of an Order of Conditions.  

 
This recommendation is also made in light of a vote by the ConCom to settle the litigation along 
these terms.  However, it is recognized that there are no precedents, pre-conditions or 
expectations for any future ConCom actions. All parties recognize that the ConCom is the 
regulatory body with the responsibility to make decisions in this matter, subject to the 
established appeal process, if a party chooses to pursue such a course of action.   
 
 



 

C. Determination of Sanctions 

Sanctions will be determined according to the following procedure: 

1. Offenses for which the Board may issue sanctions include, without limitation, those offenses as listed in 
Section XV, Subsection D. 

2. The Board may make adjustments according to the existence of factors that warrant an increase in the 
sanction described in Section XV, Subsection E ("Aggravating Circumstances") or a decrease in the sanction as 
described in Section XV, Subsection F (“Mitigating Circumstances"). 

3. The Board may take into consideration the number of violations involved in the particular offense. 

4. The Board may take into consideration the alleged offender's acceptance of responsibility as described in 
Section XV, Subsection F. 

5. The Board shall also consider any relevant actions taken by the ABCC. 

6. The Board may take into consideration previous written warnings issued by the Town to the licensee. The 
Board may consider the date(s) of the written warning(s), the reasons therefore, and the similarity of the 
incident resulting in the warning with the incident at hand.

CHAPTER 250 
TOWN OF NANTUCKET 

RULES AND REGULATIONS GOVERNING ALCOHOLIC BEVERAGES  

ALCOHOL COMPLIANCE VIOLATION STATISTICS 
2011 - 2015



G. Imposition of Sanctions 

The Board’s imposition of sanctions will be consistent with the Regulations and any applicable state statutory 
provisions. Note that these are guidelines only. Those persons who violate said Regulations or state statutes may 
expect one or more of the following consequences as appropriate in the sole discretion of the Board: 

(1) Suspension of license for a stated number of days. Licensees are advised that the following chart only 
represents guidelines for use by the Board when making its final decision in response to a liquor license 
violation. The Board, in accordance with the aggravating or mitigating factors as presented above, 
shall retain the authority to deviate from these guidelines in such cases as it deems appropriate. 

First violation: Written Warning; 

Second violation: 1-2 day Suspension; 

Third violation: 3-4 day Suspension; 

Fourth violation: 5-6 day Suspension, regardless of amount of penalty suspended, if any; 

Fifth violation: 7-15 day Suspension; 

Sixth violation: 16-30 day Suspension; 

Seventh violation: 31 days to One (1) Year Suspension, or Revocation; or Revocation of 

license and prohibition on reapplying for a one (1) year period. 

CHAPTER 250 
TOWN OF NANTUCKET 

RULES AND REGULATIONS GOVERNING ALCOHOLIC BEVERAGES  

ALCOHOL COMPLIANCE VIOLATION STATISTICS 
2011 - 2015



Violation Codes:      T = No TIPS Training < = Sale of Liquor to Person < 21 O = Other

Establishment 2011 2012 2013 2014 2015
5 Year 
Total

2015 
SANCTIONS  

(Based on Blue Book Guidelines: CH. 250, Sec. G)

Arno's 1 < 1 <
1 <  
1 T 1 <

1 < 
1 T

*3 < 
2 T

7 - 15 Days Suspension 
*2011-12 not included in total violations due to change 

in Manager for 2013-2015

Atlas *1 < * *(1) Violation pending result of criminal hearing

Cafe V Sushi 1 < 1 < Written Warning

Cowboys Market 1 < 1 < Written Warning

Figs/29 Fair
1 < 
* O 1 <

Written Warning 
*Pending Investigation for Add’l Violations

Mersault Wine Bar
1 < 
1 T

1 < 
1 T 1-2 Day Suspension

Miacomet Golf Club 1 < 1 < 1 < 3 < 3-4 Day Suspension
Old South Liquors 1 < 1 < Written Warning

Westmoor Club
1 < 
1 T

1 < 
1 T 1-2 Day Suspension

NO TIPS TRAINING TOTALS 0 0 1 0 3 4

< 21 TOTALS 1 1 2 2 8 14

2015 ALCOHOL COMPLIANCE VIOLATIONS
ROUND 1 (week of July 20, 2015)



































August 19, 2015 Board of Selectmen’s Meeting 
Selectmen’s Reports/Comments 
 
3. NPD Liquor License Compliance Report 
The only action required by the Board tonight is to schedule a public hearing to consider 
sanctions regarding the violations. See attached Liquor License Regulations, Section XV. If the 
Board is so inclined, the hearing could be scheduled as soon as September 9th. Written notice is 
required to be sent to the licensees but the hearing is not the type that requires advertising. 
 
Meanwhile, there has been some internal discussion regarding the liquor license regulations and 
the need to perhaps revise some of the sections that seem overly cumbersome and not usual (such 
as section XV B (6). We will be working on this in the fall/winter. 
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<ADDRESS>, Nantucket, Massachusetts 

GRANT OF EASEMENT 
 

KNOW ALL MEN BY THESE PRESENTS, I/WE _________________ and 

_______________, the “Grantor(s)”, as a charitable donation, do hereby GRANT to the 

Inhabitants of the Town of Nantucket (the “Town”), a body politic of the Commonwealth of 

Massachusetts, having offices at 16 Broad Street, Nantucket, Massachusetts 02554, by and 

through its Board of Selectmen, the “Grantee,” with QUITCLAIM COVENANTS, the following 

rights, title and interests: 

1. A perpetual easement coextensive with and limited to the Easement Area of 

Grantors’ Lands.  The terms “Easement Area” and “Grantors’ Land,” as well as other terms used 

in this Grant of Easement, are defined below in Paragraph 2.  The scope of the affirmative 

perpetual easement herein granted is more fully defined, limited, and subject to the conditions 

and covenants set forth in the following paragraphs. 

2. Definitions for the purposes of this Grant of Easement: 

“Grantors’ Land” shall mean that land situated in the Town of Nantucket, County of 

Nantucket, Commonwealth of Massachusetts, being more fully described in a deed from 

________________________ and _______________________ to Grantor(s) dated 

__________________, ____________ and duly recorded at the Nantucket County Registry of 

Deeds in Book _________, Page _________; said lands being hereby made subject to and over 

which the easement created hereby is granted are also known as and shown as Parcel ______ on 

Town of Nantucket Assessor’s Map _________, and which is also shown as Lot(s) ______, on a 

Plan of Land entitled “___________________________,” recorded at said Registry in Plan Book 

_____________, Page ________.  [or add Land Ct. references as applicable]. 

“coastal bank” shall mean the seaward face or side of any elevated landform, other than a 

coastal dune, which lies at the landward edge of a coastal beach, land subject to tidal action, or 

other wetland. 

“coastal dune” shall mean any natural hill, mound or ridge of sediment landward of a 

coastal beach deposited by wind action or storm overwash, including without limitation 

vegetated areas of American beach grass or other natural beach plants serving to build dunes in 

dune fields between the landward edge of unvegetated sand and the seaward face or side of the 

coastal bank.  Coastal dune also means sediment deposited by artificial means and serving the 

purpose of storm damage prevention or flood control. 



 

 

“Easement Area” shall mean that part or portion of Grantors’ Land lying inland of the 

mean low water line up to and including:  (i) the point of lowest elevation of the coastal bank, or 

(ii) any coastal dunes to the point where such coastal dunes terminate and the remainder of 

Grantors’ Land begins, as the case may be, and as the mean low water line, the coastal bank and 

the coastal dunes may exist from time to time.  To the extent that erosion, accretion, drifting 

sand, avulsion or other natural phenomena alter the mean low water line, the coastal bank or the 

coastal dune, the Easement Area shall be deemed correspondingly altered for purposes of this 

Grant of Easement.  A sketch of the Easement Area as it presently exists is attached hereto as 

Exhibit A and incorporated herein by attachment and reference. 

“Coastal Conservation Land” shall mean that ocean-front land, contiguous to Grantors’ 

Land, now or hereafter owned by the Town or by the Nantucket Islands Land Bank, a 

government body established for the purpose of land conservation (see, Chapter 669 of the 

Massachusetts Acts of 1983, as amended), and held for the purpose of preserving the unique 

natural littoral environment of Nantucket for enjoyment by the general public, and for protecting 

the scenic and ecological character of the Nantucket shore. 

“Commercial Activities” shall mean the erection or use of any permanent or temporary 

stand, kiosk, cart, advertisement or other structure or fixture primarily for the purpose of 

manufacturing, selling, leasing or otherwise providing from that specific structure any good, 

product or service.  For the purposes of this definition, use of any good, product or service that 

is:  (1) purchased or delivered in a location outside the Easement Area, or (2) not normally 

considered or not reasonably considered as commercial or a business enterprise, shall not 

constitute a commercial activity.  (By way of illustration only and without limitation, use of 

goods or services purchased, leased or otherwise acquired outside of the Easement Area for the 

purposes of swimming, fishing, snorkeling, scuba diving and kayaking shall not constitute a 

commercial activity.) 

“conservation” and “recreation,” and all derivations therefrom, shall have the general 

meanings and uses given to those terms by Internal Revenue Code, Section 170(h), and the 

regulations promulgated thereunder. 

“mean high water line” shall mean the line where the arithmetic mean of the high water 

heights observed over a specific 19-year metonic cycle (the National Tidal Datum Epoch) meets 

the shore and shall be determined using hydrographic survey data of the National Ocean Survey 

of the U.S. Department of Commerce. 

“mean low water line” shall mean the line where the arithmetic mean of the low water 

heights observed over a specific 19-year metonic cycle (the National Tidal Datum Epoch) meets 

the shore and shall be determined using hydrographic survey data of the National Ocean Survey 

of the U.S. Department of Commerce. 

“intertidal areas” shall mean the area upland of the mean low water line and seaward of 

the mean high water line, subject to tidal action. 

“Maintenance Obligation” shall mean the ongoing and continuous obligation and duty to 

adequately patrol, maintain and police (that is, supervise, clean, and maintain order, but not to be 
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required to provide regular patrolling by law enforcement officers) and periodically to inspect 

the Easement Area. 

3. The Grantee and the general public shall have the right to enter upon and use the 

Easement Area exclusively for conservation and recreational purposes for which beaches are 

used on Nantucket (with the exception of the vehicular uses that are provided in paragraph 4), 

but not Commercial Activities.  These purposes and uses include, by way of illustration and 

without limitation, educational uses, swimming, fishing, surfboarding, snorkeling, sunbathing, 

strolling, walking, hiking, wildlife observation, picnicking, scenic viewing, normal and usual 

beach recreational activities and games, and other similar or appropriate and reasonable 

recreational outdoor activities and uses as the Grantee shall determine from time to time, 

provided the said similar uses shall have been approved in writing by the Board of Selectmen of 

the Town of Nantucket and notice of such approval is duly published in a newspaper of general 

circulation in the Town of Nantucket.  The Grantee shall have the right, by duly adopted rules, 

regulations and/or bylaws to regulate the hours, and the scope and nature of the permitted uses 

and activities in accordance with the Grantee’s standard beach-management practices and 

regulations in effect for the beaches of Nantucket, and further the Grantee may grant special 

permits, from time to time, for such other uses and activities and for such extended hours as may 

be provided for by such duly adopted rules, regulations and/or bylaws.  In adopting such rules, 

regulations and/or bylaws, and in issuing special permits pursuant thereto, the Grantee (together 

with any applicable departments or other divisions, boards, bodies, agencies, officials or agents 

of the Town) shall consider the reasonably foreseeable effects of such rules, regulations and/or 

bylaws and permits proposed to be issued upon the reasonable peaceful enjoyment of the 

Grantors’ Land lying outside the Easement Area and upon the Easement Area.  Notwithstanding 

the foregoing,  no member of the general public shall have any right to enter upon, travel over or 

otherwise use those portions of the Easement Area consisting of coastal dunes except (1) to enter 

upon, travel over or otherwise use any coastal dune located within an access way providing 

access to and from the Easement Area, or (2) with the prior written consent of Grantor(s) or 

Grantor(s) heirs, executors, administrators, legal representatives, successors and/or assigns.  

Notwithstanding the foregoing, the Town shall have the right to enter upon, travel over or 

otherwise use those portions of the Easement Area consisting of coastal dunes as necessary to 

perform its Maintenance Obligation. 

4. In addition to the uses and activities set forth in paragraph 3 above, the Grantee 

may allow access and use of certain recreational vehicles  in the intertidal areas of the Easement 

Area (as such intertidal areas exist from time to time at and after the date of the Grant of 

Easement provided hereby), but in no event shall such vehicular use be allowed in, on or over the 

dunes and dune fields or other environmentally sensitive areas (as identified by the Grantee) 

lying landward of the said intertidal areas, and all such vehicular access shall be limited solely to 

those accesses expressly designated and authorized by the Grantee.  The vehicular access and use 

shall be subject to such other rules, regulations and bylaws now existing or hereafter adopted by 

the Grantee, including, but not limited to the issuance of permits for beach access and driving, 

provided however, during the period from June 1, through and including September 15, the hours 

of vehicular use and access shall be limited to between 5 P.M. and 10 P.M. or to such other dates 

and evening hours that the Grantee may duly authorize from time to time.  The foregoing 

sentences shall not limit the official use of vehicles of the Town, its agencies or other 

governmental entities. 
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5. Notwithstanding the provisions of paragraphs 3 and 4 above, all movable or fixed 

structures (other than wooden steps to ascend the coastal bank) shall be prohibited throughout the 

Easement Area. 

6. In addition to any other duties and obligations, the Town shall have the ongoing 

and continuous obligation and duty to fulfill its Maintenance Obligation.  Any member(s) of the 

public who violate(s) the duly adopted rules, regulations and/or bylaws or who refuse to cease 

and desist from any proscribed conduct, acts or omissions to do or perform anything required to 

conform to the same may be cited in accordance with said rules, regulations and/or bylaws.  The 

Town may remove from the Easement Area any individual who violates any said rule, regulation 

and/or bylaw.  Further, when issuing any permits pursuant to such rules, regulations and/or 

bylaws, the Town shall impose such reasonable conditions and restrictions that may be 

reasonably necessary to assure the Grantor(s) the reasonable peaceful enjoyment of Grantors’ 

Land lying outside the Easement Area. 

7. This Grant of Easement shall be binding upon and inure to the benefit of the 

Grantor(s) and his/her/their heirs, executors, administrators, legal representatives, successors and 

assigns and this Grant of Easement shall be binding upon and inure to the benefit of the Grantee, 

and the Town and its successors and assigns.  The Town’s successors and assigns shall be 

entities eligible to hold qualified conservation restrictions under applicable federal tax law. 

8. This Grant of Easement shall be subject to and interpreted pursuant to the laws of 

the Commonwealth of Massachusetts, and, to the extent applicable to shorefront property, also 

subject to the laws of the United States of America. 

9. Rights retained by the Grantor(s) in and to the Easement Area shall be inferior 

and incidental to the conservation and recreational use of the Easement Area provided for here, 

and shall be valid to the extent consistent with this Grant of Easement, and only if exercised so 

as not to impair the conservation and recreational rights and interests conveyed to the Town 

hereunder.  Said granted and retained rights shall exclude the right to physically alter the 

Easement Area, by any manual or mechanical means, in any way that would diminish the 

conservation and recreational purposes of this Grant of Easement.  The Grantor(s) shall have the 

right to enforce the terms, conditions and provisions hereof by an action in equity brought in the 

Nantucket Superior Court of the Commonwealth of Massachusetts, and in no other courts or 

jurisdictions.  The Grantor(s) hereby agree(s) that no such action shall be commenced unless and 

until the Grantor(s) shall have given thirty days written notice to the Town, itemizing and 

detailing with particularity the alleged acts or omissions of the Town deemed to be in material 

violation of the terms, conditions and/or provisions hereof.  In the event that the Town shall have 

substantially cured such material violations and has taken reasonable measures to assure that 

uncurable violations shall be avoided in the future, no such actions shall be commenced.  

However, in no event shall the Town be liable for any monetary damages based upon a violation 

(material or otherwise) hereof. 

10. The Grantee has represented to the undersigned Grantor(s) that the Town has 

taken or shall promptly take all lawful measures for the Town to accept this Grant of Easement 

on behalf of itself and the Grantee and to undertake the Maintenance Obligation provided for 

herein.  Grantor(s) represent(s) that he/she/they are the rightful lawful owners of the Grantors’ 
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Land and the Easement Area and that he/she/they possess the legal authority to grant the rights in 

real property conveyed to Grantee under this Grant of Easement. 

11. No term, covenant or provision of this Grant of Easement, nor the granting or 

acceptance hereof, shall be construed to be a waiver or release by Grantee or the Town of any 

right, title or interest it may hold relative to the Easement Area, any permanently submerged 

land, any coastal dune, any coastal bank or any other land affected by this Grant of Easement.  

12. It is the intention of the parties that this Grant of Easement will be perpetual and 

permanent in duration.  It is granted and accepted with the intent of integrating the Easement 

Area with the Coastal Conservation Land to further protect the unique, natural scenic and 

ecological features of the Coastal Conservation Land, and in furtherance of numerous public 

policies favoring public access and recreational and conservation use of shorelines and beaches 

on Nantucket.  If for any reason this Grant of Easement shall be deemed an easement in gross or 

otherwise subject to sunsetting provisions or other principles requiring duration less than 

perpetual, the rights granted hereunder shall be deemed to be appurtenant to and to run with the 

Town’s or the Land Bank’s title to ocean-front land contiguous to the Easement Area, which 

land may be identified in Exhibit B, if any, attached hereto 

13. The Grantor(s) shall be absolved from liability claims arising from accidents or 

injuries occurring to users of the Easement Area in accordance with the provisions of 

Massachusetts General Law Chapter 21, Section 17C. 

14. The Grantor(s) and the Town shall not use the Easement Area in any manner 

detrimental to the Easement Area or inconsistent with the purposes of this Grant of Easement. 

[Signatures Follow On Next Page] 
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In witness whereof, the undersigned Grantor(s), intending to be legally bound hereby, has/have 

affixed his/her/their hand(s) and seal(s) this _______ day of ___________________________. 

 

 

GRANTOR(S) 
 

 

 

______________________________________ 

 

 

 

______________________________________ 

 

 

 

Commonwealth of Massachusetts 

Nantucket County, ss 

 

On this ______ day of _______________________________, before me, the undersigned notary 

public, personally appeared _______________________________________, proved to me 

through satisfactory evidence of identification, which was  photographic identification with 

signature issued by a federal or state governmental agency,  oath or affirmation of a credible 

witness,  personal knowledge of the undersigned, to be the person(s) whose name is signed on 

the preceding or attached document, and acknowledged to me that he/she/they signed it 

voluntarily for its stated purpose. 

 

      

Notary Public 

My commission expires: 

 

 

Commonwealth of Massachusetts 

Nantucket County, ss 

 

On this ______ day of _______________________________, before me, the undersigned notary 

public, personally appeared _______________________________________, proved to me 

through satisfactory evidence of identification, which was  photographic identification with 

signature issued by a federal or state governmental agency,  oath or affirmation of a credible 

witness,  personal knowledge of the undersigned, to be the person(s) whose name is signed on 

the preceding or attached document, and acknowledged to me that he/she/they signed it 

voluntarily for its stated purpose. 

 

      

Notary Public 

My commission expires: 



- 7 - 

 

ACCEPTANCE BY THE TOWN OF NANTUCKET  

 

The undersigned, constituting a majority of the Town of Nantucket Board of Selectmen, 

hereby acknowledge that at a meeting of the Board of Selectmen held on <date>, the forgoing 

Grant of Easement was accepted pursuant to the authority of <Article ___ of the Annual or 

Special> Town Meeting held <date>> or <Section 2.1 and 3.3 of Chapter 289 of the 1996 Acts 

of the General Court, pursuant to which we have directed publication of notice regarding this 

acceptance>. 

       ____________________________________ 

       ____________________________________ 

       ____________________________________ 

       ____________________________________ 

       ____________________________________ 

  

 

 

Commonwealth of Massachusetts 

 

Nantucket County _________________________, 2007 

  

On this _______ day of ________________________________, before me, the 

undersigned notary public, personally appeared   

  

  

who constitute a majority of the Board of Selectmen of the Town of Nantucket, and proved to me 

through satisfactory evidence of identification, which was � photographic identification with 

signature issued by a federal or state governmental agency, � oath or affirmation of a credible 

witness, � personal knowledge of the undersigned, to be the person whose name is signed on the 

preceding document, and acknowledged to me that they signed it voluntarily as the Board of 

Selectmen of the Town of Nantucket for its stated purpose.  

  

  

____________________________________ 

Notary Public 

My Commission Expires: 
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GRANT OF EASEMENT 
 

KNOW ALL MEN BY THESE PRESENTS, WE,  

 

Samuel Furrow and Ann Furrow, owner of 87 Baxter Road, Nantucket, Massachusetts, 

pursuant to a Deed recorded at the Nantucket Registry of Deeds at Book 839, Page 295,  

 

Daniel L. Korengold, Trustee of the D&M Baxter Road Nominee Trust u/d/t dated July 30, 

2012, owner of 91 Baxter Road, Nantucket, Massachusetts, pursuant to a Deed recorded at the 

Nantucket Registry of Deeds at Book 1352, Page 45,  

 

Steven T. Freeman and Erin P. Freeman, owner of 93 Baxter Road, Nantucket, 

Massachusetts, pursuant to a Deed recorded at the Nantucket Registry of Deeds at Book 1069, 

Page 97, 

 

Lawrence C. McQuade and Margaret O. McQuade, owner of 97 Baxter Road, Nantucket, 

Massachusetts, pursuant to Certificate of Title 17087 and a Deed registered at the Nantucket 

Registry District of the Land Court at Document No. 70117, 

 

Ann B. Furrow, owner of 99 Baxter Road, Nantucket, Massachusetts, pursuant to Certificate of 

Title 20681 and a Deed registered at the Nantucket Registry District of the Land Court at 

Document No. 101480, 

 

101 Baxter Road LLC, a Massachusetts limited liability company, owner of 101 Baxter Road, 

Nantucket, Massachusetts, pursuant to a Deed recorded at the Nantucket Registry of Deeds at 

Book 1427, Page 341, and  

 

Marilee B. Matteson, owner of 105 Baxter Road, Nantucket, Massachusetts, pursuant to 

Certificate of Title 5889 and a Deed registered at the Nantucket Registry District of the Land 

Court at Document No. 11734, (collectively, the “Grantors”), 

 

in consideration of  One Dollar ($1.00) paid and in further consideration of a grant of a License 

Agreement to the Siasconset Beach Preservation Fund, Inc. over Town – Owned Property shown 

as Assessor’s Parcel 48-8 in said Nantucket and for other agreements with the Town of 

Nantucket, do hereby GRANT to  

 

the Town of Nantucket , a body politic of the Commonwealth of Massachusetts, having offices 

at 16 Broad Street, Nantucket, Massachusetts 02554, by and through its Board of Selectmen, (the 

“Grantee”), with QUITCLAIM COVENANTS, the following rights, title and interests: 

 

1. A perpetual easement coextensive with and limited to the Easement Area of 

Grantor’s Lands.  The terms “Easement Area” and “Grantor’s Land,” as well as other terms used 

in this Grant of Easement, are defined below in Paragraph 2.  The scope of the affirmative 

perpetual easement herein granted is more fully defined, limited, and subject to the conditions 

and covenants set forth in the following paragraphs. 

2. Definitions for the purposes of this Grant of Easement: 
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            “Grantor’s Land” shall mean certain parcel of land situated in the Town and County of 

Nantucket, Massachusetts, at Baxter Road, being described in deeds and Certificates of Title to 

individual owners as set forth on Exhibit A attached hereto. 

 

 “coastal bank” shall mean the seaward face or side of any elevated landform, other than 

a coastal dune, which lies at the landward edge of a coastal beach, land subject to tidal action, or 

other wetland. 

“coastal dune” shall mean any natural hill, mound or ridge of sediment landward of a 

coastal beach deposited by wind action or storm overwash, including without limitation 

vegetated areas of American beach grass or other natural beach plants serving to build dunes in 

dune fields between the landward edge of unvegetated sand and the seaward face or side of the 

coastal bank.  Coastal dune also means sediment deposited by artificial means including coastal 

engineering structures and supplemental and serving the purpose of storm damage prevention or 

flood control. 

 “Easement Area” shall mean that part or portion of Grantor’s Land lying inland of the 

mean low water line up to and including:  (i) the point of the bottom of the coastal bank, or 

(ii) any coastal dunes, which is the area between the bottom of the bank and the top of the bank, 

as shown on the afore-referenced plan, to the point where such coastal dunes terminate and the 

remainder of Grantor’s Land begins, as the case may be, and as the mean low water line, the 

coastal bank and the coastal dunes may exist from time to time.  To the extent that erosion, 

accretion, drifting sand, avulsion or other natural phenomena and the presence of coastal 

engineering structures erected on the beach alter the mean low water line, the coastal bank or the 

coastal dune, the Easement Area shall be deemed correspondingly altered for purposes of this 

Grant of Easement. The Easement Area is shown as “Beach Easement” on a plan of land entitled 

“__________________” and is attached hereto and filed herewith.   The Beach Easement 

contains a total of _____ square feet, more or less, according to said Plan. 

“Coastal Conservation Land” shall mean that ocean-front land, contiguous to Grantor’s 

Land, now or hereafter owned by the Town or by the Nantucket Islands Land Bank, a 

government body established for the purpose of land conservation (see, Chapter 669 of the 

Massachusetts Acts of 1983, as amended), and held for the purpose of preserving the unique 

natural littoral environment of Nantucket for enjoyment by the general public, and for protecting 

the scenic and ecological character of the Nantucket shore. 

“Commercial Activities” shall mean any activity or event where money is paid to an 

individual or business entity for services rendered within the Easement Area.  By way of 

illustration only and without limitation, the erection or use of any permanent or temporary 

structure, kiosk, dock, mooring, stand, cart, sign for advertisement, or other real or personal 

property, fixtures, or equipment primarily for the purpose of, or incidental or accessory thereto, 

manufacturing, selling, leasing or otherwise providing from that specific structure or arising from 

such use any property, good, product or service.        

 “conservation” and “recreation,” and all derivations therefrom, shall have the general 

meanings and uses given to those terms by Internal Revenue Code, Section 170(h), and the 

regulations promulgated thereunder. 
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“mean high water line” shall mean the line where the arithmetic mean of the high water 

heights observed over a specific 19-year metonic cycle (the National Tidal Datum Epoch) meets 

the shore and shall be determined using hydrographic survey data of the National Ocean Survey 

of the U.S. Department of Commerce. 

“mean low water line” shall mean the line where the arithmetic mean of the low water 

heights observed over a specific 19-year metonic cycle (the National Tidal Datum Epoch) meets 

the shore and shall be determined using hydrographic survey data of the National Ocean Survey 

of the U.S. Department of Commerce. 

“intertidal areas” shall mean the area upland of the mean low water line and seaward of 

the mean high water line, subject to tidal action. 

“Maintenance Obligation” shall mean the ongoing and continuous obligation and duty to 

adequately patrol, maintain and police (that is, supervise, clean, and maintain order, but not to be 

required to provide regular patrolling by law enforcement officers) environmental resources in 

accordance with the Nantucket Beach Management Plan as the same may be amended from time 

to time and State and local law, and periodically to inspect the Easement Area. 

3. The Grantee and the general public shall have the right to enter upon and use the 

Easement Area exclusively for conservation and recreational purposes for which beaches are 

used on Nantucket (with the exception of the vehicular uses that are provided in paragraph 4), 

but not Commercial Activities.  These purposes and uses include, by way of illustration and 

without limitation, educational uses, swimming, fishing, surfboarding, snorkeling, sunbathing, 

strolling, walking, hiking, wildlife observation, picnicking, scenic viewing, normal and usual 

beach recreational activities and games, and other similar or appropriate and reasonable 

recreational outdoor activities and uses as the Grantee, shall determine from time to time, 

provided the said similar uses shall have been approved in writing by the Board of Selectmen of 

the Town of Nantucket and notice of such approval is duly published in a newspaper of general 

circulation in the Town of Nantucket.  The Grantee shall regulate the hours and the scope and 

nature of the permitted uses and activities in accordance with the Grantee’s standard beach-

management practices in effect for the beaches of Nantucket as found in the Town of Nantucket 

Beach Management Plan, as adopted by the Nantucket Board of Selectman June 1, 2005  and 

“Regulations for the Use of Town-Owned Beaches”, said regulations effective August 1, 2003 as 

amended August 4, 2004 as may be amended from time to time, and further the Grantee may 

grant special permits, from time to time, with the prior written approval from the Grantor, for 

such other uses and activities and for extended hours, from time to time, as may be provided for 

by such duly adopted rules, regulations and/or bylaws.  In adopting such rules, regulations and/or 

bylaws, and in issuing special permits pursuant thereto, the Grantee (together with any applicable 

departments or other divisions, boards, bodies, agencies, officials or agents of the Town) shall 

use reasonable efforts to  minimize reasonably foreseeable adverse effects of such rules, 

regulations and/or bylaws and permits proposed to be issued upon the reasonable peaceful 

enjoyment of the Grantor’s Land lying outside the Easement Area and upon the Easement Area.  

In no event shall the Town authorize, and the Town shall use reasonable efforts to prohibit,  any 

Commercial Activities within the Easement Area. Notwithstanding the foregoing, no member of 

the general public shall have any right to enter upon, travel over or use those portions of the 

Easement Area consisting of coastal dunes except with the prior written consent of Grantor or 
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Grantor’s heirs, executors, administrators, legal representatives, successors and/or assigns.  

Notwithstanding the foregoing, the Town shall have the right to enter upon, travel over or 

otherwise use those portions of the Easement Area consisting of coastal dunes as necessary to 

perform its Maintenance Obligation.  

 4. Notwithstanding the uses and activities set forth in paragraph 3 above, the Grantee shall 

not allow access and use of recreational vehicles in the Easement Area except as provided for 

herein below, but in no event shall such vehicular use be allowed in, on or over the dunes and 

dune fields or other environmentally sensitive areas as reasonably identified by the Grantee, and 

all such vehicular access shall be limited solely to those areas expressly designated and 

authorized by the Grantee.  Vehicular access and use shall be prohibited subject to such rules, 

regulations and bylaws previously adopted by the Grantee and now existing or hereafter adopted 

by the Grantee.  The foregoing sentences shall not limit the official use of vehicles of the Town, 

its agencies or other governmental entities. 

 

 5. Notwithstanding the provisions of paragraphs 3 and 4 above, all movable or fixed 

structures and signage indicating the limits except the coastal engineering structure in its location 

in the Easement Area as of this date and any future coastal engineering structures which are 

permitted by the applicable boards, agencies in accordance with any state, federal or local laws 

or by-laws and/or access to the Easement Area shall be prohibited throughout the Easement 

Area, and except wooden steps to ascend and descend the coastal bank, if needed to access the 

coastal engineering structures and Grantor and/or Grantee may erect or maintain fencing, signage 

or the like along the seaward edge of the coastal bank as may reasonably be warranted to protect 

the coastal bank and coastal dune or any species listed by any applicable state or federal law or 

regulation as endangered or threatened so as to advance the conservation purposes for which this 

Easement is being granted, without unreasonably frustrating the recreational purposes of this 

Easement.  If any structure(s) mandated under applicable state or federal law or regulation 

frustrate the purposes for which this Grant of Easement is being granted, such structures may be 

maintained only for as long as is legally required and the party that caused such structure(s) to be 

placed on the Easement Area shall be responsible for and shall remove such structures(s) within 

a reasonable period after such time. 

 

 6. In addition to any other duties and obligations, the Town shall have the ongoing and 

continuous obligation and duty to fulfill its Maintenance Obligation and to reasonably ensure 

that persons granted access pursuant to this easement fully comply with Massachusetts, local and 

federal laws protecting coastal areas and the use of this beach.  Any member(s) of the public who 

violate(s) the duly adopted rules, regulations and/or bylaws or who refuse to cease and desist 

from any proscribed conduct, acts or omissions to do or perform anything required to conform to 

the same may be cited in accordance with said rules, regulations and/or bylaws.  The Town may 

remove from the Easement Area any individual who violates any said rule, regulation and/or 

bylaw.  Further, when issuing any permits pursuant to such rules, regulations and/or bylaws, the 

Town shall impose such reasonable conditions and restrictions that may be reasonably necessary 

to assure the Grantor the reasonable peaceful enjoyment of Grantor’s Land lying outside the 

Easement Area.  

 

 7. This Grant of Easement shall be binding upon and inure to the benefit of the Grantor(s) 

and his/her/their heirs, executors, administrators, legal representatives, successors and assigns 
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and this Grant of Easement shall be binding upon and inure to the benefit of the Grantee, and the 

Town and its successors and assigns.  The Town’s successors and assigns shall be entities 

eligible to hold qualified conservation restrictions under applicable federal tax law. 

 

 8. This Grant of Easement shall be subject to and interpreted pursuant to the laws of the 

Commonwealth of Massachusetts, and, to the extent applicable to shorefront property, also 

subject to the laws of the United States of America. 

 

 9. Rights retained by the Grantor(s) in and to the Easement Area shall be inferior and 

incidental to the conservation and recreational use of the Easement Area provided for here, and 

shall be valid to the extent consistent with this Grant of Easement, and only if exercised so as not 

to impair the conservation and recreational rights and interests conveyed to the Town hereunder.  

Said granted and retained rights shall exclude the right to physically alter the Easement Area, by 

any manual or mechanical means, in any way that would diminish the conservation and 

recreational purposes of this Grant of Easement.  This provision shall not restrict the installation, 

maintenance, or mitigation of erosion protection measures.  The Grantor(s) and the Town shall 

have the right to enforce the terms, conditions and provisions hereof by an action in equity 

brought in the Nantucket Superior Court of the Commonwealth of Massachusetts, and in no 

other courts or jurisdictions, but although the Nantucket Superior Court shall be the initial forum, 

nothing herein shall affect or diminish the Town’s or Grantor’s rights to appeal any decision 

made by such Court. The Grantor hereby agrees that no such action shall be commenced unless 

and until the Grantor shall have given thirty (30) days written notice to the Town, itemizing and 

detailing with particularity the alleged acts or omissions of the Town deemed to be in material 

violation of the terms, conditions and/or provisions hereof.  In the event that the Town shall have 

substantially cured such material violations and has taken reasonable measures to assure that 

uncurable violations shall be avoided in the future, no such actions shall be commenced.  

However, in no event shall the Town be liable for any monetary damages based upon a violation 

(material or otherwise) hereof. 

 

 10. The Grantee has represented to the undersigned Grantor(s) that the Town has taken or 

shall promptly take all lawful measures for the Town to accept this Grant of Easement on behalf 

of itself and the Grantee and to undertake the Maintenance Obligation provided for herein.  

Grantor represents that he is the rightful lawful owner of the Grantor’s Land and the Easement 

Area and that he possesses the legal authority to grant the rights in real property conveyed to 

Grantee under this Grant of Easement. 

 

 11. No term, covenant or provision of this Grant of Easement, nor the granting or acceptance 

hereof, shall be construed to be a waiver or release by Grantee or the Town of any right, title or 

interest it may hold relative to the Easement Area, any permanently submerged land, any coastal 

dune, any coastal bank or any other land affected by this Grant of Easement.  

 

 12. The Grantor shall be absolved from liability claims arising from accidents or injuries 

occurring to users of the Easement Area in accordance with the provisions of M.G.L. c 21, §17C 

or any revised or replacement statute that affords liability protection which is substantially 

similar to that now afforded by M.G.L. c. 21, §17C.  Grantor may, in Grantor’s discretion, close 

the Easement Area to public use in the event the landowner liability protection afforded in 
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M.G.L. c. 21, §17C is repealed or altered in a manner which materially increases, in Grantor’s 

reasonable opinion, Grantor’s potential liability to public users of the Easement Area, and 

provided (a) no other statue or law affords Grantor, liability protection which is substantially 

similar to that now afforded by M.G.L. c. 21, §17C; or (b) Grantee elects not to provide 

reasonable insurance coverage or otherwise agrees to hold Grantor harmless against potential 

liability to public users of the Easement Area, except for liabilities directly caused by or arising 

from Grantor’s gross negligence or willful misconduct. Upon the effective date of another statute 

or law affording to Grantor, in Grantor’s counsel’s reasonable opinion, with liability protection 

substantially similar to that now afforded by M.G.L. c. 21,§17C, or Grantee agreeing to provide 

reasonable insurance coverage or to otherwise hold Grantor harmless against potential liability to 

public users of the Easement Area (except for liabilities directly caused by or arising from 

Grantor’s gross negligence or willful misconduct), then Grantor shall promptly open for public 

use all portions of the Easement Area then closed to the public.  The Town shall use reasonable 

efforts not to compromise in any way the liability protection now afforded to Grantor by M.G.L. 

c. 21, §17C or any revised or replacement statute that affords liability protection which is 

substantially similar to that now afforded by M.G.L. c. 21, §17C. 

 

 13. Grantor and the Town shall not use the Easement Area in any manner detrimental to the 

Easement Area or inconsistent with the purpose of this Grant of Easement, which includes  

the conservation and recreational use of the Easement Area, subject to the installation, 

maintenance, and mitigation of erosion protection measures. 

 

 14.  Any notices or deliveries required or permitted to be given to the Town pursuant to this 

instrument shall be in writing and delivered to the Board of Selectmen at Town and County 

Building, 16 Broad Street, Nantucket, Massachusetts 02554.  Any notices or deliveries required 

or permitted to be given to Grantor pursuant to this instrument shall be in writing and delivered 

to Grantor at __________________________________________________________________.  

All such notices shall be delivered by registered or certified mail, postage prepaid and receipt 

required, or overnight express courier with receipt required.  Either the Town or the Grantor may 

change its address to which any notice is to be delivered by providing the other with reasonable 

notice of such new address in one of the manners specified above.  

   

[Signatures Follow On Next Page] 
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In witness whereof, the undersigned Grantor, intending to be legally bound hereby, has affixed 

their hand and seal this _______ day of __________________, 2015. 

 

GRANTOR:  

 

 

Owner of 87 Baxter Road 

 

 

_____________________ 

Samuel Furrow  

 

_____________________ 

Ann Furrow 

 

 

 

                                                      STATE OF___________________ 

Count of                          , ss 

 

On this ______ day of _______________________________, 2015 before me, the undersigned 

notary public, personally appeared Samuel Furrow and Ann Furrow, proved to me through 

satisfactory evidence of identification, which as ________________________________, to be the 

persons whose names are signed on the preceding or attached document, and acknowledged to me 

that they signed it voluntarily for its stated purpose. 

 

      

Notary Public 

My commission expires: 
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I hereby certify that:  (a) I am the sole Trustee of D&M Baxter Road Nominee Trust u/d/t July 30, 

2012, (b) said Trust has not been amended or revoked and has not been terminated; (c) that no 

beneficiary of said Trust is a minor, under any incapacity, or a corporation or limited liability 

company that has elected to be taxed as a corporation; and (d) that I have been authorized and 

directed by all of the beneficiaries of said Trust to execute, acknowledge, and deliver the within 

Easement.  

 

In witness whereof, the undersigned Grantor, intending to be legally bound hereby, has affixed his 

hand and seal this _______ day of __________________, 2015. 

 

GRANTOR:  

 

 

Owner of 91 Baxter Road 

 

 

______________________________________ 

Daniel L. Korengold, Trustee of  

D&M Baxter Road Nominee Trust 

 

 

 

 

                                                      STATE OF___________________ 

Count of                          , ss 

 

On this ______ day of _______________________________, 2015 before me, the undersigned 

notary public, personally appeared Daniel L. Korengold as Trustee, proved to me through 

satisfactory evidence of identification, which was ________________________________, to be 

the person whose name is signed on the preceding or attached document, and acknowledged to 

me that he signed it voluntarily for its stated purpose. 

 

      

Notary Public 

My commission expires: 
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In witness whereof, the undersigned Grantor, intending to be legally bound hereby, has affixed 

their hand and seal this _______ day of __________________, 2015. 

GRANTOR: 

Owner of 93 Baxter Road 

_____________________________________ 

Steven T. Freeman 

______________________________________ 

Erin P. Freeman    

                                              STATE OF ____________________ 

County of                          , ss 

On this ______ day of _______________________________, 2015 before me, the undersigned 

notary public, personally appeared Steven T. Freeman and Erin P. Freeman, proved to me through 

satisfactory evidence of identification, which was _____________________________, to be the 

persons whose names are signed on the preceding or attached document, and acknowledged to me 

that they signed it voluntarily for its stated purpose. 

      

Notary Public 

My commission expires:                   
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In witness whereof, the undersigned Grantor, intending to be legally bound hereby, has affixed 

their hand and seal this _______ day of __________________, 2015. 

GRANTOR: 

Owners of 97 Baxter Road 

______________________________________ 

Lawrence C. McQuade 

______________________________________ 

Margaret O. McQuade 

                                                    STATE OF _________________________ 

County of                          , ss 

On this ______ day of _______________________________, 2015 before me, the undersigned 

notary public, personally appeared Lawrence C. McQuade and Margaret O. McQuade, proved to 

me through satisfactory evidence of identification, which as _____________________________, 

to be the persons whose names are signed on the preceding or attached document, and 

acknowledged to me that they signed it voluntarily for its stated purpose. 

      

Notary Public 

My commission expires: 
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In witness whereof, the undersigned Grantor, intending to be legally bound hereby, has affixed her 

hand and seal this _______ day of __________________, 2015. 

GRANTOR: 

Owner of 99 Baxter Road  

_____________________________________ 

Ann B. Furrow 

                                                    STATE OF __________________ 

 County of                         , ss 

On this ______ day of _______________________________, 2015 before me, the undersigned 

notary public, personally appeared Ann B. Furrow, proved to me through satisfactory evidence of 

identification, which was _____________________________, to be the person whose name is 

signed on the preceding or attached document, and acknowledged to me that she signed it 

voluntarily for its stated purpose. 

      

Notary Public 

My commission expires: 



- 12 - 

In witness whereof, the undersigned Grantor, intending to be legally bound hereby, has affixed 

his/her hand and seal this _______ day of __________________, 2015. 

GRANTOR: 

 

Owner of 101 Baxter Road 

                             

101 Baxter Road LLC, by: 

 

 

______________________________________ 

 

Print:_________________________________ 

Signed as Manager/Authorized Signatory 

 

                                                      STATE OF 

County of                          , ss 

 

On this ______ day of _______________________________, 2015 before me, the undersigned 

notary public, personally appeared __________________, as Manager/Authorized Signatory, 

proved to me through satisfactory evidence of identification, which as 

_____________________________, to be the person whose name is signed on the preceding or 

attached document, and acknowledged to me that he/she signed it voluntarily for its stated purpose. 

 

      

Notary Public 

My commission expires: 

 



- 13 - 

In witness whereof, the undersigned Grantor, intending to be legally bound hereby, has affixed 

their hand and seal this _______ day of __________________, 2015. 

GRANTOR: 

 

Owner of 105 Baxter Road 

 

 

______________________________________ 

Marliee B. Matteson  

 

                                                     

COMMONWEALTH OF MASSACHUSETTS 

                          , ss 

 

On this ______ day of _______________________________, 2015 before me, the undersigned 

notary public, personally appeared Marliee B. Matteson, proved to me through satisfactory 

evidence of identification, which was _____________________________, to be the persons 

whose nams is signed on the preceding or attached document, and acknowledged to me that she 

signed it voluntarily for its stated purpose. 

 

      

Notary Public 

My commission expires: 

 

  



- 14 - 

                                          ACCEPTANCE BY THE TOWN OF NANTUCKET  

 

The undersigned, constituting a majority of the Town of Nantucket Board of Selectmen, hereby 

acknowledge that at a meeting of the Board of Selectmen held on _______________, the 

forgoing Grant of Easement was accepted pursuant to the authority of Article ____ of the Annual 

Town Meeting held _____________, and Section 3.3 of Chapter 289 of the 1996 Acts of the 

General Court, pursuant to which we have directed publication of notice regarding this 

acceptance. 

 

                                                                               TOWN OF NANTUCKET                                

                                                                                   By its Board of Selectmen 

       ____________________________________ 

                                                                               Robert DeCosta  

                                                                               ____________________________________ 

                                                                               Rick Atherton 

                 ____________________________________ 

                                                                               Dawn Hill Holdgate 

                 ____________________________________                     

                                                                               Matthew G. Fee 

                ____________________________________ 

                                                                               Tobias B. Glidden 

 

                                    COMMONWEALTH OF MASSACHUSETTS 

 

Nantucket, ss  

  

On this _______ day of ___________________, 2015 before me, the undersigned notary 

public personally appeared, ______________________________________________________ 

as member(s) of the Board of Selectmen of the Town of Nantucket, and proved to me through 

satisfactory evidence of identification, which was personal knowledge of the undersigned, to be 

the persons whose names are signed on the preceding document, and acknowledged to me that 

they signed it voluntarily for its stated purpose as the free act and deed of the Board of Selectmen 

of the Town of Nantucket.  

  

  

____________________________________ 

Notary Public 

My Commission Expires: 
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